Equipping: Developing Skills
By equipping your leaders with key leadership skills, you are helping them become more effecitve in meeting the needs of their small group members.  It doesn’t matter how “old” in the Lord someone is, he or she still needs to improve his skills.  So as you shepherd and guide your leaders, try to discern their growth needs, their strengths and weaknesses.  As they begin to share their struggles or challenges in their group, you, they are signaling that they are open to helpful ideas that will better equip them for leadership. 
Guidelines for Ongoing Equipping

· Affirm their gifts and abilities. Every leader has strengths and weaknesses. Make sure to affirm them and encourage ongoing development of their talents. Be sure to build onto their strengths as well as shore up their weaknesses. 

· Teach from their experiences. Every experience, whether good or bad, provides an opportunity to learn. Listen for common themes to emerge from the groups you coach. As leaders share with you, watch for specific examples that can serve as a learning experience for other leaders.

· Discern growth. Over time you will begin to observe areas that are consistently challenging for a group leaders, whether it be unhealthy patterns developing in their personal walks or in the leadership of the group. Offer resources and tools to develop their skills and abilities in those areas.

· Solve problems with them. Problem solving requires listening and understanding to identify alternative solution and help leaders decide which would be best for their small group.

· Utilize role play. Role plays are effective in helping leaders learn interpersonal skills. They can be highly effective in teaching leaders skills like conflict resolution, active listening and asking effective questions. 

· Learn together. You certainly cannot know the answer to every issue or problem your leaders will encounter. When you dont know, admit it. Work together with you leader to find the answer through the Bible, another leader, a fellow coach,  a staff member, or some other resource. 




Opportunities for Growth

The skills needed to lead a small group are limitless. As a leader grows and a group matures, new skills are needed to lead the group through change. New skills may be required, or a new level of expertise in existing skills in order to get over the “hump” of a new challenge. 

Focus on providing the skills needed most. Think through the list below and mark the ones that stand out for the leaders you coach:


	Modeling a surrendered life

	Shepherding members to grow

	Adding new members

	Leading your group to serve together

	Listening skills

	Creating a safe environment

	Apprentice selection and development

	Stages of group life

	Using the Bible in groups

	Conflict resolution

	Dealing with difficult people

	Planning life-changing meetings

	Choosing a good curriculum

	Worship in groups

	Asking good questions

	Group multiplication

	Group outreach and evangelism

	How to create a covenant

	How  to establish core values

	Fostering intimacy and transparency

	Caring for people in crisis

	Prayer in small groups




Pay attention the needs of your leaders.  Plan conversations and events that will benefit your leaders in the areas where growth is needed.  Pay attention to the pace of your equipping.  Keep leaders challenged but not overwhelmed.  And always do this in the context of your shepherding.
