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                                          PART ONE:  THE CELL  
 
Session One: Cell Group 101: Understanding the Life of the Cell  

THEME: Cell Basics: What is a Cell Group? 
 
Session Two: How to Lead a Great Cell Meeting so People Come Back 

THEME: Cell Dynamics: How can I make my cell group more dynamic? 
 
Session Three: The Spirit-filled Cell Group 

THEME: How to Exercise the Gifts of the Spirit in the Cell 
 
Session Four: Penetrating the City through Cell Evangelism 

THEME: How to Evangelize through Small Groups 
 
Session Five: Developing Cell Multiplication Eyes 

THEME: Cell Multiplication: Why is cell multiplication so important? 
 
Session Six: The Myth of the Perfect Cell Leader 

THEME: You can Lead a Cell Group: How can I gain more confidence as a cell leader? 
 
Session Seven: Prayer: Plugging into the Power Source 

THEME: Prayer and Cell Leadership: How can I pray more effectively as a cell leader? 
 
Session Eight: Nike and Effective Cell Leadership: Just Do It 

THEME: Diligence in Cell Leadership: How can being diligent make me a more effective cell  
leader? 

 
Session Nine:  Practices of an Effective Cell Leader 

THEME: Practices of Effective Cell Leaders:  What can I do to increase my effectiveness as a cell  
leader? 

 
Session Ten: Looking beyond Yourself: Leadership Development 

THEME: Developing New Leaders:  What can I do to raise-up new leaders? 
 
 

PART TWO:  THE CELL SYSTEM 
 

Session One: Starting Right: Laying the Foundation for Dynamic Growth  
THEME: Cell Church history: how did we get to this point? 

 
Session Two: A Complete System: Putting The Essential Elements Together 

THEME: Cell Church Principles: How Can I Apply the Principles of the Largest Cell Churches to  
my Own Church? 

 
Session Three: New Strategies For A Smooth Transition 

THEME: Cell Church Transition: How can my church  become a cell church? 
 
Session Four: More Leaders: Creating A Training System For Tomorrow's Leaders 

THEME: Cell Leadership Training: How can I improve my cell leadership training? 
 
Session Five: Encounter Retreats 

THEME: What is an Encounter Retreats and how can I lead one?   
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Session Six: How to Care for Cell Leaders  

THEME: Care in the Cell Church: How can I best care for my cell leaders? & How does the G-12  
model affect me today? 

 
Session Seven: Cell Church Planting 

THEME: How can I become an effective cell church planter?  
 
Session Eight: House Churches and Cell Churches 

THEME: What is the connection between cell churches and house churches?   
 
Extra Sessions:  Integrating cells with ministries 

THEME: How can cells become the base of the church while maintaining necessary ministries? 
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PART I: THE CELL
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Session One: Cell Group 101: Understanding the Life of the Cell  
 

Theme: ÒCell group 101 - UNDERSTANDING THE LIFE OF A CELLÓ 
 
1. Start with a definition:  

 
!  Some define small groups as Òanything that is small and a groupÓ. The underlying thinking is: 

Ògive the people all the variety possible.Ó 

!  Definition advocated in a popular small group book: Òany gathering of less than a dozen people is 

a small groupÓ 

!  Small groups included in the broad definition are: DeaconÕs meeting, prison ministry task group, 

choir group,  or horseback riding club. 

!  ComiskeyÕs original definition :ÒA group of people (3-15), who meet regularly for the purpose of 

spiritual edification and evangelistic outreach (with the goal of multiplication) and who are 

committed to participate in the functions of the local church.Ó 

!  ComiskeyÕs more precise definition: Small Groups (3-15) meet weekly outside the church 

building for the purpose of evangelism, community, and discipleship with the goal of 

multiplication. 

!  Expanded Definition: ÒA cell is a small group of 3-15 people who form the basic unit of Christian 

community. It functions to provide a place where members gather around the presence of Christ, 

support one another as a family, reach out in ministry and evangelism to the hurting world, and 

mentor and release new leaders. The ultimate goal of each cell is to multiply itself as the group 

grows through evangelistic outreach. Cell groups meet weekly outside the church facility in an 

effort to penetrate the worldÓ (Don Tillman, Joel Comiskey, Scott Boren). 

  

2.  Ideal order for a meeting to emphasize cell components and to increase participation. 
 

!  Cell meeting flow 

o Welcome - icebreaker 

Us to each other 

o Worship - JesusÕ presence 

Us to God  

o Word - JesusÕ power   

God to us  

o Works - JesusÕ purpose 

God through us  

!  The four parts of a cell group meeting:  
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o Ice breaker (15 minutes) 

o Worship (20 minutes) 

o Edification (40 minutes) 

o Share the vision (15 minutes) 

!  No more than 1.5 hours 

 
3. Example of my own cell group 

 
!  Welcome: questions that stimulate open sharing  

 
!  Worship: entering the presence of Jesus through worship, reading a Psalm, or silence (if 

singing, all should have song sheets).   
 

!  Lesson and prayer: lots of participation, similar lesson, prayer follows.  
 

!  Vision casting: prayer for visitors, multiplication planning, social action, missions. 
 
4. Edification in the cell group 

 
!  The key point (more important than the order) is whether or not cell members were built up 

and that ChristÕs body went away edified.  

!  ÒFrom him the whole body, joined and held together by  EVERY SUPPORTING         

LIGAMENT, grows and builds itself up  in love, as each part does its  work.Ó                         

Ephesians 4:16 

!  Edification literally means to build up or construct. Paul says to the Corinthians:  ÒAll of these 

must be done for the strengthening [edifying] of the churchÓ (1 Corinthians 14:26).  

!  Greek = ÒoikodomeoÓ   English = Òbuild upÓ 

!  Edification Ð helps determine whether the cell leader did a good job. Were people built up?  

!  Scripture where  the word edification is used: 

¥ Acts 9:31: ÒSo the church throughout all Judea and Galilee and Samaria enjoyed peace, 

being built up (Oikodomeo) and, going on in the fear of the Lord and in the comfort of 

the Holy Spirit, it continued to increase.Ó 

¥ Romans 15:2: ÒEach of us should please his neighbor for his good, to build him up 

(Oikodomeo).Ó 

¥ 1 Corinthians 14:12: ÒSince you are eager to have spiritual gifts, try to excel in gifts 

that build up (Oikodomeo) the church.Ó 

¥ 1 Thessalonians 5:11: ÒTherefore encourage one another and build each other up 

(Oikodomeo), just as in fact you are doing.Ó 

!  Keys to cultivate edification in the cell:  

¥ Be sensitive to the Holy Spirit. 
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¥ Be available 

¥ Be willing to obey whatever the Spirit reveals 

!  How to edify in the cell group? 

¥ The key is to minister to those with needs 

¥ Examples: 

o Healing of hurts 

o Salvation of a ÒvisitorÓ 

o Deliverance 

!  Example of One Night in Our Cell Group:  I sensed the need to talk about the Holy SpiritÕs 

filling and His power to deliver us from sin. We concluded the lesson on our knees, seeking 

the  Prince of Peace to fill us. My wife and I then went around and laid hands on Monica, 

Frank, and Kathy praying for them to be filled with the Spirit of God. Afterwards, Frank 

blurted out, ÒHow did you know that I needed that lesson? It was just for me!Ó 

!  Edification happens: 

¥ WHEN? - Every time your cell comes together. 

¥ BY WHOM? - Each member becomes an instrument of edification. 

¥ HOW? - Through the manifestation of the Holy Spirit. 

¥ WHY? - For the building up and common good of your cell. 

!  Transparency opens the door to edification 

¥ Edification and WesleyÕs groups: The class meeting was not a highly organized event. 

It normally lasted for one hour,  and the main event was “reporting on your soul.” The 

class would begin with an opening song. Then the leader would share a personal, 

religious experience. Afterwards, he would inquire about the spiritual life of those in 

the group. Each member would give a testimony about his or her spiritual condition.  

¥ Develop transparency in the group 

o Promote open sharing 

o Begins with the leader 
 

!  The Goal: That the Leader is Filled with Christ before the Meeting Begins 

!  The focus of the cell must be Jesus. He is the One who will bring New Testament edification. 

Some want to convert the group into a Bible study, others an evangelistic crusade, and still 

others a worship concert. Some don't think it's a real cell group unless someone speaks in 

tongues or delivers a red-hot prophecy. 

 
5.  The secret of a New Testament cell? Christ is the cell’s dna 
 

!  The cell functions best when Christ is at the center. 
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!  Prayer, the Word, and the gifts flow around the person of Christ. 

!  There is a balance of all the other activity of the cell when Christ is the priority. 

!  How do you produce a  distorted, dysfunctional cell? A: Have anything but Christ in the center. 

!  Cells become defective when functions become central. 

!  The standard for success is whether or not ChristÕs body went away edifiedÑ not whether or not 

the exact order was followed (e.g., like 4Ws). 

 

6. Edification also happens between cell members outside of the cell meeting 

!  Effective cell groups develop close bonds. Oftentimes these close bonds stir them to spend time 

together outside the cell meeting.  As a leader, encourage such activity and even plan outside 

meetings (outside activities, camping, sportÕs events, etc.).  

!  Neil Cole in his book Cultivating a Life for God developed gender specific sup-groups of two to 

three people which meets weekly for about one hour. The goal is to stay accountable, patterned after 

the Wesley bands: How are you doing with Jesus? Is God helping you overcome besetting sins?  

!  Remember the cell leader doesnÕt have to do everything. Encourage relationships between 

members. Caution about being the leader doing everything: Email from a pastor IÕm coaching:  One 

thing that came up during our discussion was the problem of time. Several of the leaders were 

wrestling with guilt over not being able to spend time with their cell folks apart from the meeting and 

celebration.. My response:  One important truth is that the cell leader "should not" feel like he or she 

needs to develop all the relationships. . . . Cell members are equally responsible--in fact, perhaps more 

so, because they don't have the additional job of leading.   

 
7. Reflection 

 
!  Share what you have learned (or relearned) about small groups as a result of this lesson? 

!  How do you prepare yourself spiritually before the meeting begins? How can you improve in this 

area?
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Session Two: How to Lead a Great Cell Meeting so People Come Back 
 

THEME: Cell Dynamics: How can I make my cell group more dynamic?  
 
 

1. Do not dominate the meeting 
 

!  Avoid the mini-service syndrome 

!  Leave the preaching to the preacher 

!  Robert Wuthnow: “Leaders . . . function best when they are sensitive to the dynamics of the 

group, steer the discussion, encourage members to participate, and help to keep things 

running smoothly rather than dominating the discussion themselves” (Wuthnow’s study was 

on U.S. churches).   

 
2. Concentrate on listening 

 
!  Listening is love visibly expressed to group members 

!  Concentrate completely on what the person is saying . . .  

!  Stephen Covey: ÒMost people do not listen to understand; they listen in order to answer. While 

the other is talking, they are preparing their reply.Ó  

 

3. Keep the cell small  
 
!  Two people have two communication lines; 

!  Four people have 12 communication lines; 

!  Ten people have:  90 communication lines 

!  And 15 people have: 210! (After 15 persons, there is no longer the opportunity for people to know 

each other intimately). 

!  Therefore, Jesus chose a community of twelve 

 

4. Create responsiveness 
 

!  Watch your gestures 

!  Focus on the responses of the People 

!  Respond positively to each person 

Judy Hamlin: ÒNever totally reject any idea. Try to isolate the negative and explore the good in 

the idea. Affirm the idea-giver, even though you might not fully agree with the idea. DonÕt ever 

tell someone they are stupid. If you do, trust will be totally destroyed and no one else will speak. 

You might say, ÒThatÕs interesting. What do the rest of you think?Ó  



10 

!  After asking questions, the leader should give the group time to think: normally people need to 

think through a number of possibilities 

!  The leader should not fear silence in the group: cell leaders tend to fear silence more than the cell 

members do 

!  The leader should not answer his or her own questions:  give others a chance to answer 

!  After the first response, the cell leader should ask the group if there are additional responses: some 

people get warmed up slower than others. A cell leader should not move on too quickly 

 
4. What an effective leader does:  
 

!  Clarifies and restates ideas 

!  Can get everyone to talk 

!  Shows care for persons 

!  Is enthusiastic 

!  Practices self-disclosure (being vulnerable) 

!  Asks stimulating questions 

!  Listens intently 

!  Explains clearly 

!  Helps people share their true feelings 

!  Is open to varied opinions and evaluations  

!  Can summarize thoughts and draw conclusions 

 
5.  Limit advice giving 

 
!  Far too often, group members are quick to offer advice to problems instead of carefully listening. 

This type of advice-giving often does more harm than good. Advise your group to listen rather 

than quickly respond with pat answers to peopleÕs problems.  

 
6. Reflection 
 

!  How are you doing? 

!  As you reflect on the list of leadership dynamics (last slide), in what area (s) are you doing well? 

In what area(s) do you need to improve?  

 
7. Dealing with the talkers 

 
!  Sit next to the one who talks too much in order to give the person less eye contact 

!  Call on other people to give their opinions: oftentimes, it’s a good idea to go systematically 

around the group, allowing each one a chance to talk 
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!  Redirect the conversation away from the talker if he or she pauses 

!  Talk directly with the person (try to resolve the issue personally, but if that doesnÕt work, inform 

those supervising you) 

!  Clarify the rule that no one is allowed to speak a second time until everyone has had a chance to 

speak for the first time 

!  Ask the talker to help encourage others to talk more in the group 

 

8. Ask stimulating questions 
 

!  Bible study involves 

1. Observation 

2. Interpretation 

3. Application 

!  Focus in cell group: application 

!  Christian Schwarz:  in Natural Church Development says: Ò. . . Holistic small groups. . . Go 

beyond just discussing bible passages to applying its message to daily life. In these groups, 

members are able to bring up those issues and questions that are immediate personal concerns.Ó  

!  Focus on open-ended questions: why, how do you feel, explain, whatÕs been your experience, etc. 

!  Application of the Bible to immediate needs 

 
9. Examples of cell lesson 
 

FIRST EXAMPLE 
 

Theme: Living in the Light of Eternity (Psalm 90) 

Dynamic: If you knew that you were going to die in one year, what things would you do differently?    

!  Read Psalm 90:9-10. How does the Psalmist describe the condition of man 

!  Share an experience when you realized how short life really is (e.g., the death of a parent, friend, 

etc.) 

!  Read Psalm 90:4-6. How does the Psalmist describe the way we should view our time?  

!  Describe your feeling when you think about eternity (e.g., fear, confidence, joy). Why do you feel 

this way?  

!  Share a fear that you have of the future (at the end of the cell, pray for one another) 

!  Read Psalm 90:12. What does Moses want God to teach him?  

!  In your opini—n, what does the phrase, Òcount our daysÓ mean?  

!  What are some concrete actions that you can take this week to live in the light of eternity?  
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SECOND EXAMPLE 

 

Theme: Be an example of the believers (1 Timothy 4:12) 

Dynamic: Besides your own parents, Who has been the most important example in your life? Why?    

!  Describe in your own words the counsel of Paul to Timothy in 1 Timothy 4:12. What does the 

phrase Òbe an example in life, in love, in faith and in purity?Ó  

!  Timothy was a pastor in the city of Ephesus. Read together the verses in Acts 19: 17-19. ÀWhy 

was the example of Timothy so important? 

!  Share a situation when you influenced another person by your example (perhaps a non-Christian). 

What happened? How did you feel?  

!  Paul, the apostle, wrote the book of 1 Timothy to his spiritual son (Timothy). How does Paul 

describe his relationship with Timothy? (1 Timothy 1:2) 

!  Do you have a spiritual son or daughter? (someone who has come to know Jesus through your 

testimony) Describe how you helped that person come to know Jesus. Describe the feelings that 

you have when you think about that person.  

!  Share a situation when you werenÕt the best example. How did you feel?   

!  Share how you can be an example this week to someone (very practical) 
 

 
 
10. Reflection: 
 

!  As a group, find a well-known verse or verses in Scripture (e.g., Philippians 4:13:  

I can do everything through him who gives me strength). Create an observation question, 

interpretation question, and application question.  

!  Describe the atmosphere and level of relationships among your cell members.  

!  What can you do as leader to promote open sharing? 

evangelize    

 
11. Sample cell meeting format 
 
Welcome:  icebreaker questions. 
!  Where did you live between the ages of 7-12? 

!  How many brothers & sisters did you have? 

!  Who was the person you felt closest to? 

!  What were your first impressions of ÒGodÓ when you heard this word? 

 
Worship 
!  Read Psalm 8 aloud in unison. 
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!  Sing ÒHow great Thou artÓ 

!  Read Psalm 29: let each person read a verse in turn. 

!  Ask for a period of silence for one minute; encourage the members to consider the ways God has 

comforted them in past situations. 

!  Close in a prayer of thanksgiving for ChristÕs presence within the group. 

 

Word 
!  Read 2 Corinthians 1:3-5 

!  Ask, ÒShare a time when you were in a crisis and God comforted you.Ó 

!  After a time of sharing, then ask, ÒCan you recall a time when you were used by God to comfort 

someone else?Ó 

!  Finally, ask, ÒWho in our group is in need of GodÕs comfort right now?Ó 

!  Edify one another as God opens the way to comfort one another. 

 
Works 
!  Share names and circumstances of unbelievers in our oikoses (those closest to you) who are going 

through deep waters. 
!  Discuss how we as a cell might witness to these unbelievers by becoming GodÕs agents of comfort in 

their time of distress. 
!  Pray for wisdom and direction as we follow through with specific action.
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Session Three: The Spirit-filled Small Group 
 

THEME: How to Exercise the Gifts of the Spirit through Small Groups  
 
¥ George Barna also points out that points out that 37% of the membership of Pentecostal and 

charismatic churches attend a small group during the week as compared to Baptist (22%) or Methodist 

(15%).  Because the membership is higher it can also be assumed that more leaders are raised up to 

facilitate groups among those in the charismatic camp. 

¥ Laurence Khong notes,  ÒI would unequivocally state that without moving in the life and power of the 

Spirit, it would be impossible to have a dynamic cell church. . . Cell members without the SpiritÕs 

power would burn out from demands of the cell structure.. . True community is experienced only 

when members give room for the work of the Spirit and know how to minister to one another with the 

SpiritÕs anointing.Ó 

¥ THE HOLY SPIRITÕS FILLING 

o What does it mean to be filled with the Holy Spirit? 

o How to be filled with the Holy Spirit 

o Anointing over information 

o Obedience rather than knowledge 

o ItÕs the power source 

¥ THE DESIRE OF THE HOLY SPIRIT 

o The Holy SpiritÕs willingness to fill and  bless  

o Our need: receiving his blessings 

o Keeping our focus on his power in weakness 

o Dreaming the SpiritÕs blessing for each  member 

o Maintaining the SpiritÕs peace in the group 

o Listening to the voice of the Spirit 

¥ Preparing the way for the  SPIRIT to move:  

o Welcome 

o Worship 

o Word 

¥ Edification in Spirit-filled groups  

o The Holy SpiritÕs desire for edification 

o Rebuilding the inner world 

o Group healing  

o Sensitivity to the Spirit  

o Silence promotes the healing process 
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o Rebuilding through encouragement  

o Accountability and the rebuilding process  

o The Holy Spirit heals over time  

¥ Images of the Church: People of God, Temple of God, Body of Christ, Family of God (1 Corinthians 

12; Romans 12; Ephesians 4) 

¥ What are spiritual gifts?  

o Gifts are part of his grace given to his church 

o Gifts are supposed to edify the body 

o Gifts are given according to the will of god 

o Natural talents and gifts 

o Fruit of the spirit and gifts 

o Do small group leaders need to have one particular gift?  

¥ How many gifts? 

 

Ephesians 4:11 Romans 12:6Ð8 1 Corinthians 12:7Ð
10 

1 Corinthians 12:28 

Apostles 
Prophets 
Evangelists 
Pastors 
Teachers 

 
Prophecy 
 
 
Teaching 
Service 
Exhortation 
Giving 
Ruling 
Mercy 

 
Prophecy 
 
 
 
 
 
 
 
 
Word of wisdom 
Word of knowledge 
Faith 
Healing 
Miracles 
Discerning of spirits 
 
Tongues 
 Interpretation of 
tongues 
 

Apostles 
Prophets 
 
 
Teachers 
 
 
 
 
 
 
 
 
Healings 
Miracles 
 
 
Tongues 
Interpretation of 
tongues 
Helps 
Administrators 

 
¥ The service gifts include:   

o Administration (1 Corinthians 12:28) 

o Helps (1 Corinthians 12:28) 

o Giving (Romans 12:8) 
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o Mercy (Romans 12:8) 

o Service (Romans 12:7) 

o Faith (1 Corinthians 12:9) 

¥ The equipping gifts include: 

o  Exhortation (Romans 12:8) 

o Wisdom (1 Corinthians 12:8) 

o Knowledge (1 Corinthians 12:8) 

o Teaching (1 Corinthians 12:28) 

o Pastoring (Ephesians 4:11) 

o Apostleship (1 Corinthians 12:28) 

o Evangelism (Ephesians 4:11) 

o Leadership (Romans 12:8) 

¥ The prayer and worship gifts include: 

o Prophecy (1 Corinthians 12:10) 

o Tongues (1 Corinthians 12:10) 

o Interpretation of tongues (1 Corinthians 12:10) 

o Healing (1 Corinthians 12:9) 

o Miracles (1 Corinthians 12:10) 

o Discernment of spirits (1 Corinthians 12:10) 

THE SERVICE GIFTS 
 

SERVING GIFTS KEY WORDS DESIRES SERVES BY 
Helps (1 Cor. 12:28) Assisting Free others to use gifts Helping 
Administration (1 Cor. 
12:28) 

Planner Organization Providing the details  

Service (Romans 12:7) Need meter Help however, 
wherever 

Practical support 

Faith (1 Cor. 12:9) God given confidence To step out Unwavering conviction 
Mercy (Romans 12:8) Comforter To show compassion Kindness 
Giving (Romans 12:8) Liberally give away To share resources sharing 
 
HELPS 
Ability to give practical assistance that will encourage other believers. Those with the gift of helps lighten 
the load of other believers. Epaphroditus practiced this gift in Philippians 2:25 when he attended to PaulÕs 
personal needs.   
ADMINISTRATION 
The Greek word for administration can also be translated as steerer. The captain charted out the course, 
and the steerer followed the directions. The word organization is also used to describe this gift. Those 
with the gift of administration love to plan and organize ministry events 
SERVICE 
The ability to identify unmet needs and to make use of available resources to meet those needs. Christian 
Schwarz, researcher and author, discovered that 81 percent who had the gift of service also had the gift of 
helps, and that these two gifts were most frequently paired together.  
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FAITH 
The ability to recognize what God wants to do in an impossible situation and then to trust God to get that 
task accomplished. Everyone has been given a measure of faith, but God has blessed some people with 
the capacity to especially envisionÑ with confidenceÑ what God is going to do in His Church 
MERCY 
The ability to have supernatural  compassion to neglected people. Those with the gift of mercy donÕt 
simply offer words of encouragement; they give practical aid to people who are troubled in mind, body or 
spirit. Those with this gift will often have a ministry to the handicapped, the elderly, the mentally disabled 
and drug addicts.  
GIVING 
The ability to share money and other possessions both generously and cheerfully. People with this gift 
usually give significantly beyond the normal tithe.  
 

THE EQUIPPING GIFTS 
 

EQUIPPING GIFTS KEY WORDS DESIRES LEADS BY 
Pastoring (Eph. 4:11) Shepherd To care for/protect People sensitivity 
Leadership (Rom. 
12:8) 

Orchestrator To give direction Vision/team sense 

Exhortation (Rom. 
12:8) 

Encourager To motivate Inspiration/practical 
application 

Evangelism (Eph. 
4:11) 

Soul winner New Christians Strength of conviction 

Apostle (1 Cor. 12:8) Foundation builder New churches God-given authority 
Teaching (1 Cor. 
12:28) 

Doctrine developer To teach Biblical facts 

Knowledge (1 Cor. 
12:8)  

Researcher for the 
body of Christ  

Gathers knowledge and 
presents it 

Sharing the facts 

Wisdom (1 Cor. 12:8) Understanding To apply knowledge God-given insight 
 
PASTORING 
The ability to care for and feed a group of believers. This gift also involves protecting that group of 
believers from error. Those with the gift of pastoring might have secular employment, while the official 
full -time pastor might not actually have the gift of pastoring..  
LEADERSHIP 
The ability to influence and inspire people to expect great things from God and attempt great things for 
God. The person with the gift of leadership doesnÕt necessarily need to have a particular office (such as a 
pastor, elder or apostle).  
EXHORTATION 
The ability to come alongside someone to comfort and counsel. Many people identify the gift of 
exhortation with counseling because it includes a God-given ability and wisdom to help people change.  
EVANGELISM 
The ability to effectively communicate the gospel to non-believers and lead them to Jesus. Some research 
affirms that approx. 10 percent of believers have this gift. 
APOSTLESHIP 
The ability to be recognized as a spiritual leader by a variety of churches. In the Greek language, the word 
apostle is a nautical term that refers to an admiral over a fleet of ships, which, under orders from a ruler, 
would start a colony. 
TEACHING 
The ability to clarify and simplify GodÕs word. Those with the gift of teaching focus on the questions of 
their listeners, rather than expounding on theory after theory that only has relevance to the teacher, not to 
the hearers.  
KNOWLEDGE 
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The ability to collect and analyze knowledge from a wide variety of sources, and then to apply that 
knowledge through writing, teaching and preaching.  
WISDOM 
The ability to apply GodÕs wisdom to various situations. Such people are regularly able to offer Spirit-
anointed advice, and more specifically, GodÕs Word, in a wide variety of situations.  
 

PRAYER AND WORSHIP GIFTS 
 

PRAYER WORSHIP 
GIFTS 

KEY WORDS DESIRES SERVES BY 

Tongues (1 Cor. 12:10) Unknown words Ministry of worship to 
God, personal 
edification  

Another language 

Interpretation of 
tongues (1 Cor. 12:10) 

TongueÕs mouthpiece Edify church Interpreting 

Miracles (1 Cor. 12:10) Mountain mover To manifest GodÕs 
power 

Supernatural signs 

Healings (1 Cor. 12:9) Healings To manifest GodÕs 
power 

Supernatural healings 

Discernment of Spirits 
(1 Cor. 12:10) 

Spiritual pulse Distinguish good from 
evil 

Spiritual analysis 

Prophecy (1 Cor. 
12:10) 

Speak forth authority Proclaim truth Scripture 

  
  
TONGUES 
The ability to receive and to speak a divine utterance in a language unknown to the person. The gift of 
speaking in tongues is demonstrated in two different settings: in personal prayer or in a public utterance. 
When using the gift of tongues in public, there should always be an interpreter (see 1 Corinthians 14:27Ð
28).  
INTERPRETATION OF TONGUES 
The ability to take a message communicated in tongues and make it known in a commonly understood 
language.  Often those who interpret also have been given the gift of tongues or prophecy. 
MIRACLES 
The ability to believe God for mighty acts that are contrary to the laws of nature and that glorify God for 
the miraculous event. The word miracles comes from the Greek word dunamis, from which we also get 
our English word dynamite.  
HEALINGS 
The ability to pray for healing and see results. God is the only One who can heal, but He often chooses to 
move through human vessels. Paul uses the term gifts of healing, most likely referring to healing in the 
emotional and spiritual realms, as well as physical healing.  
DISCERNMENT OF SPIRITS 
The ability to distinguish between truth and error, and to know with certainty when a behavior is of 
satanic, human or divine origin. Those with the gift of discernment are especially endowed with the 
ability to know with certainty what is true and what is false.  
PROPHESY 
The ability to receive a message from God and then to speak it forth to His Church. This is an important 
gift because the Holy Spirit uses it to manifest His presence, assuring people that HeÕs alive and talking 
directly to them. 
 
ADDITIONAL GIFTS? 

¥ Some authors include the additional gifts of celibacy, voluntary poverty, hospitality, missions, 
prayer, exorcism, martyrdom, craftsmanship, artistic creativity and music.  
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OTHER POSSIBLE 
GIFTS 

KEY WORDS DESIRE SERVES BY 

Celibacy Contentedly single To freely serve Remaining single 
Hospitality Hosting for God To open home Openness 
Missionary Cross-cultural Serve ethnics Leaving own culture 
Intercession Prayer warrior Intercede Praying 
Exorcism Deliverance from evil Cast out demons Exorcising! 
Voluntary poverty Give away all Identify with the poor Simple lifestyle 
Martyrdom Martyr Die for Christ Death 
 
¥ How to identify gifts? 

o Operate in the context of relationships 

o Experiment with various gifts 

o Check Your desire level 

¥ Where to use the gifts? 

o Daily life 

o Small Groups 

o Celebration wing 

¥ Acknowledging giftedness helps commitment 

¥ How are the gifts received?  

o Constitutional view 

o Situational view 

o Combination view 

¥ Power evangelism in the cell 

o The power of God convicting sinners 

o Everyone prophesying 

o Power over technique 

o People need to see the power 

o Small groups function best when God energizes them 

¥ ChristÕs ministry in homes 

¥ The small group in the community 

o Taking the neighborhood through prayer 

o Publicly proclaim the good news 

o Guidelines for prayer walking  

¥ REFLECTION: Share your experiences about using the gifts of the Spirit in small group ministry 
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Session Four: Cell Group Penetration 
 

THEME: How to Evangelize through Small Groups  
 

 
1. The key role of cell evangelism in the cell church’s around the world 
 

!  E-mail from pastor of a cell church in England: One of the things that strikes me is that 

evangelism in Latin America and several other nations seems to be much easier through cells than 

here in England and in Europe. Inviting someone to a cell in some nations/places sounds so easy. 

From your experience,  do you have any tips on how we can be more effective in evangelizing 

through cells? 

!  My response: I think you're hitting on an important point. Evangelism is more difficult in the 

western world and cell evangelism isn't easy. I've noticed, however, that evangelism that leads to 

multiplication is key in all of these growing cell churches.  

!  All of the growing cell churches prioritize evangelism in the cells; They are passionate about 

fulfilling the Great Commission (Matthew 28:18-20) 

!  Cho sends a cell leader to Prayer Mountain to pray for the salvation of souls 

!  The cells at the International Charismatic Mission are very evangelistic 

!  The Liverpool Christian Life Centre near Sydney, Australia is one of the best examples of cell 

evangelism 

!  Rob Reimer, successful cell church pastor in New England said, ÒSomething is unhealthy about 

cells that don't reach people.  In my experience, every church that tries to transition to the cell 

church strategy and fails, misses this key point of evangelism. Some churches compromise this 

principle and multiply cells through transfer growth.  It is an unforgivable cell church sin.Ó 

!  The Elim Church in San Salvador, El Salvador develops the core of each cell in order to 

evangelize more effectively.  The cells work together as a group in order to evangelize.  

 
2. Biblical evangelism word picture: Net Fishing 
 

!  "Come, follow me," Jesus said, "and I will make you fishers of men." Jesus  (Mark 1:17 and 

Matthew 4:18-19 

!  Remember: fishing was a group venture, using nets not poles! 

!  DonÕt fish with a poleÑ fish with a net!!  

!  Cell evangelism is a shared experience. Everyone gets involvedÑ from the person who invites the 

guests, to the one who provides refreshments, to the one who leads the discussion. The team plans, 

strategizes, and finds new contacts together. Dale Galloway writes, ÒOnce the list [of invitees] is 
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built, the team begins to pray the prospect list, then to work itÑ making phone calls and home 

visitations. This responsibility can be shared with others in the small group.Ó 

 
3. As a group, tap into God’s power through prayer 
 

!  Step 1: present 

o Identify your circle of influence. 

o Write the names of unbelieving  

o Family, friends, co-workers, fellow students & neighbors 

o Circle the names of 2 friends who are probably most open to Christ 

!  Step 2: pray! 

o The leader encourages each member to pray regularly for their own list and the groups list 

o Pray GodÕs blessing and work in the lives of the group list in your weekly cell meetings 

o Love and serve these persons, individually and as a group 

o Invite to the cell those on the list 
 
4. Mobilize the cell; it’s not just the leader’s job to evangelism 
 

!  Cell leader regularly encourages cell members to invite non-Christians and then follows up on 

whether they have done this. 

!  Survey revealed that cell leaders who weekly encourage members to invite visitors double their 

capacity to multiply their groupsÑ as opposed to those leaders who do so only occasionally or not 

at all. 

!  Conclude with vision casting: conclude the meeting by setting forth the vision for outreach in the 

cell.  

!  Example: 

o Cell leader: ÒMichael, who are you going to invite next week?Ó 

o Michael: ÒMy cousin Tim.Ó 

o Cell leader: ÒOh thatÕs great. LetÕs pray that your cousin Tim will respond favorably to 

your invitation.Ó 

!  ChoÕs advice about inviting visitors: Find a need a meet it. David Cho says: I tell my cell leaders, 

ÒDonÕt tell people about Jesus Christ right away when you meet them. First visit them and become 

their friend, supply their needs and love them. Right away the neighbours will feel the Christian 

love and will say, ÔWhy are you doing this?Õ They can answer, ÔWe belong to Yoido Full Gospel 

Church, and have our own cell group here, and we love you. Why donÕt you come and attend one 

of our meetings?Õ So they come and are converted.Ó Visitors bring new life to the cell 
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5. Mobilize the cell; most effective witness is to share authentically as a group 
 

!  Built on the conviction that the ÒgospelÓ is not an explanation, but an incarnation. 

!  Christ lives in the cell. We are to reveal Christ! 

!  Our task is to reveal the POWER and PRESENCE of Christ! This is done by exposing the 

unbeliever to Christ in us. 

!  Examine 1 Cor. 14:24-26 

!  Dr. Peace, author of a book on small group evangelism, says: ÒEvangelism in the small group is a 

natural process. Non-Christians can ask questions, share doubt, and talk about their own spiritual 

journey.Ó Dr. Peace continues, ÒOpen sharing gives unbelievers a new sense of hope as they 

realize that Christians have weaknesses and struggles, too. The difference is that Christians place 

their sin and struggles at the foot of the cross of Jesus.Ó 

!  Example of Dora in the cell group who cried out ÒIÕm confused.Ó 

 
6. Various group activities to reach non-Christians 

!  Cell leader plans with team special cell activities to attract non-Christians 

¥ ÒJesusÓ video 

¥ Secular video with a specific purpose in mind (e.g., ShindlerÕs List) 

¥ Special dinner or potluck 

¥ Picnic 

!  Jesus was always eating with peopleÑ often in their homes. The early church shared meals in the 

home. Food, a relaxed atmosphere, and getting to know new people make a great combination. 

Non-Christians like informal, free-flowing gatherings.  

!  Other special events. One cell leader who lived in Portland, Oregon said in one my seminars, ÒWe 

as a cell group plan an evangelistic outreach every six weeks. WeÕll go to a Portland 

Trailblazer basketball game or something else at least every six weeks. In this way, weÕre  

constantly reaching out and befriending non-Christians. Without regularity, we find we lose 

persistency.Ó 

!  Move the Cell from House to House. Moving the cell from house to house is another excellent 

way to attract visitors. When a cell member hosts the meeting in his or her home, that 

memberÕs friends and family are more likely to attend. After all, many of these people have 

already visited the home, thus eliminating one barrier Ñ fear of the unknown 

!  Going to the Highways and Byways:  Prayer walking is an exciting way to get out in the 

neighborhood and to pray for needs as you see them. Praying in the neighborhood gets the 

group outside their box and out into the community where people need to be reached.  
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!  Ralph Neighbour Jr. encourages cell groups to start  Ònon-Christian typeÓ groups called share 

groups or interest groups. These groups do not replace the cell group but rather serve as an 

extension of it . Believers who participate in share groups have the dual responsibility of 

attending their normal cell group as well as the separate share group. 

 

7. Evangelism in the cell church take place in both cell and celebration 

!  Involves both large group and small group dimensions (acts 2). 

o Do NOT diminish either the large or the small group dimensions. 

o There is a flow in both directions. 

o Uses relationships and events. 

!  In ACTS people flowed from large group to small & vice versa (2:41-46). 

!  Churchwide examples:  

o Come, celebrate Christmas! (FCBC in Singapore) 

o Invite-a-friend Sunday  

o Easter dramas 

o Crusades 

!  Example of a harvest event in Brazil 

 

8.  Keep evangelism central 

!  Consistently Òshare the visionÓ in cell for outreach and multiplication. 

!  Make it first on the agenda if necessary. 

!  Every member should go through the evangelism part of the equipping track.  

!  The key, cell leader, is to exemplify building relationships with non-Christians and encourage 

members to do the same. 

!  How many of you would like to be like Jesus? A rhetorical but still serious question for each of 
us! Jesus was a Òfriend of sinnersÓ!  Luke 7:34. Do you also deserve this title? 

 
16. To talk about... 

!  Discuss what you are currently doing to befriend non-Christians and how you could improve in 

this area.  

!  What stands out to you as the most important in the principles just shared? 

!  How strong are your cells in prayer and evangelism? 

!  How does reflecting on your own experience and scripture challenge your evangelism paradigm? 

!  How would you rate the evangelism in your small group on a scale of 1-10? Share why you gave 

that particular score.   
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Session Five: Developing Cell Multiplication Eyes 
 

THEME: Cell Multiplication: Why is cell multiplication so important?  
 

1. Lessons that Comiskey learned: 
 

!  In my first cell manual (1992) I wrote, ÒThe principal objective of our system is that the members 

of each cell experience true fellowship with each other.”   

!  I learned from the fastest growing churches in the world that: The goal of the cell is 

multiplication. 

!  Cells are constantly multiplying: Cells penetrate the city as they multiply from house to house 

(note: the alternative to multiplying is dying).  

 
2. Keep the group small 
 

!  Big is not better for small groups 

!  Cells must remain small to maintain intimacy 

!  With more than fifteen people, close fellowship becomes very difficult 

 
3. Measuring the health of a cell 
 

!  Healthy cells are multiplying cells 

!  Weak cells focus on themselves 

!  Research project of Christian Schwarz/Natural Church Development; Schwarz says,Ó If we were 

to identify any one principle as the most important, then without a doubt it would be the 

multiplication of small groupsÓ (p. 32) 

 
4. Fruit of Comiskey’s study 
 

!  Group fellowship was always present, but it was more of a by-product than the major goal. 

!  Intimate fellowship (koinonia) occurs among group members in the process of reaching non-

Christians. 

!  The new cell leader immediately knew his mission--cell reproduction. 

 
5. Measuring leadership effectiveness 
 

!  ItÕs a total package:  most people equate cell multiplication with evangelism, but evangelism is 

only part of the equation   

!  Cell multiplication involves: evangelism, visitation, study, leadership training, small group 

dynamics, discipleship, and pastoring 
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!  If the leader only focuses on discipleship, the group will grow inward and stagnate; If the leader 

solely concentrates on small group dynamics, leadership development will suffer; If the leader 

only focuses on evangelism, many will slip out the back door.  

 
6. Key concept:  
 

!  Cell multiplication embraces so many other leadership qualities that it deserves a key focus of cell 

ministry. 

 
7. Two types of cell multiplication: 
 

!  Mother-daughter 

!  Cell planting 

 
 
8. Process of cell multiplication 
 

!  Learning  

!  Loving  

!  Linking  

!  Launching  

!  Leaving 

   
9.   Reflection:  
 

!  What is your personal reaction to the concept that cell multiplication is such an important part of 
the cell?    

 
!  On a scale of 1-10, determine if your small group is more in-reach oriented or outreach oriented (1 

being in-reach and 10 outreach). Use the same measurement to determine the orientation of the 
small groups in your church. 

 
!  What does the word ÒcellÓ communicate about small groups? What is your opinion about the use 

of this word? What is your favorite name for small groups? Why?  
 
 



26 

Session Six: The Myth of the Perfect Cell Leader 
 

Theme: ÒYou Can Lead a Cell GroupÓ  
 
 

1. Key factors in cell group growth 
 

!  What are some of the common reasons that youÕve used (or heard others use) for not being able to 

lead a cell group? 

!   Comiskey surveyed 700 cell leaders in 8 countries 

!   Same factors in each culture! 

 
2.  What factors do not have a direct relationship to cell group multiplication:  
 

!  Age, marital status 

!  Gender 

!  Education, social status 

!  Personality (extrovert / introvert) 

!  Spiritual gifting 

 

3. Challenge: anyone can successfully multiply a cell group 
 
4. Personality 
 

!  Potential cell leaders who tag themselves as ÒintrovertsÓ often say they lack the necessary 

ingredients to grow a healthy small group. 

!  The survey shows that both extroverted and introverted leaders successfully multiply cell groups 

!  Encouragement: God will use the personality that heÕs given you 

!  Psalm 139:13: ÒFor you created my inmost being; you knit me together in my motherÕs wombÓ 

!  Jeremiah 1:5: ÒBefore I formed you in the womb I knew you, before you were born I set you 

apartÓ 

 

5. Giftedness 
  

!  What spiritual gifts are needed to multiply a cell group? 

!  God uses a variety of leadership gifts.            

!  The survey shows no connection between spiritual giftedness and success in multiplication. 

!  Successful small group leaders rely on the giftedness of everyone in the cell. 

!  Mikel Neumann in Home Groups for Urban Cultures says: ÒTwo people were mentioned to us as 
productive home group planters. They had started three or more groups, and the leadership 
seemed a bit puzzled. The woman was exceptionally shy, and the man had trouble expressing 
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himself. I was impressed that is not outstanding speaking gifts that bring a new home group into 
existence. Caring and prayer . . . are the keys to starting new groups. These leaders allowed other 
people to participate, recognizing that others had gifts that needed to be usedÓ (page 82). 

  
!   Be encouraged by your uniqueness 

!  1 Corinthians 4:7:  ÒFor who makes you different from anyone else? What do you have that you 

did not receive?Ó 

 
6. Gender 
 

!  Absolutely no difference. Note: more than 70 percent of the cell leaders in David ChoÕs church are 
women 

 
7. Education 
 

!  Absolutely no difference 

!  Encouragement: Cell leader, be encouraged. Whether you’re male or female, educated or 

uneducated, married or single, shy or outgoing, a teacher or an evangelist, you can grow your 

cell group. 

 
8. What’s your excuse? 
 

!  Demosthenes, the greatest orator of the ancient world, stuttered! The first time he tried to make a 

public speech, he was laughed off the rostrum. 

!  Julius Caesar was an epileptic. 

!  Beethoven was deaf, as was Thomas Edison. 

!  Charles dickens was lame; so was Handel. 

!  Homer was blind; Plato was a hunchback. 

!  Sr. Walter Scott was paralysed.  

 
9. Common thread in these people 
 

!  They refused to hold on to the common excuses for failure.  

!  They turned their stumbling blocks into stepping stones.  

 
10. Reflection 
 

!  Review the revolutionary mode of reasoning that everyone can facilitate a cell group.  

!  Do you believe that everyone can be a cell leader? Why or why not?  

!  What is (are) your spiritual gift(s)?  

!  What kindS of gifted people do you need in your cell to compliment your own gifts and to help 

your small group grow? 
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!  How do you feel about the fact that having an outgoing personality is not necessary to make you a 

good cell leader?  

!  What is your reaction to the finding that the level of education does not determine your 

effectiveness as a cell leader?  



29 

Session Seven: Prayer: Plugging into the Power Source 
 

THEME: Prayer and Cell Leadership: How Can I Pray More Effectively as a Cell Leader?  
 
 

1. Prayer is the key factor in successful cell groups and cell churches  
 

!  Prayer: permeates effective cell groups 

!  Prayer: ministers to those with needs  

!  Prayer: reaches a lost world for Jesus 

 

2. Effective cell leaders prioritize prayer  
 

!  Devotional patterns of cell leaders. 

!  Clear relationship between time spent with God and whether or not the leader multiplied his or her 

cell group. 

!  The reward of the Father: ÒBut when you pray, go into your room, close the door and pray to your 

Father, who is unseen. Then your Father, who sees what is done in secret, will reward you” 

(Matthew 6:5-6). 

 
3. Prayer for cell members 
 

!  When comparing prayer, contacting, and social meetings, it was discovered that prayer for group 

members is the leaderÕs most important work to unify and strengthen the group in preparation for 

multiplication.  

!  Increase your effectiveness by praying daily for your cell members. 

 
4.  Individual prayer before the cell group begins 
 

!  Increase your effectiveness by taking time to pray before meeting   
 
5. Fasting and prayer: the one-two-punch  

 
!  Example of Carl and Gaynel Everett 

  
6. Reflection  
 

¥ How do you feel about the findings that regular daily devotions and prayer for cell members 

enabled leaders to multiply their cell more rapidly? 

¥ How has spending time with God made a difference in your life?  

¥ Why do you think that cell leaders who pray regularly for cell members are able to multiply their 

own cell groups more rapidly? 



30 

¥ How often do you pray for the members of your cell group (if youÕre a cell leader)? In what ways 

has praying for others helped your ministry? 
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Session Eight: Nike and Effective Cell Leadership: Just Do It 
 

Theme: Diligence In Cell Leadership: How Can Being Diligent Make Me A More Effectiv e 
Cell Leader?  

 
 
1. You can lead a cell group 
 
2. Factors that do affect cell multiplication 

 
!  Prayer (devotional time and prayer for members of the cell) 

!  Time spent outside the cell meeting 

!  Clear goals 

!  Visiting the cell members and cell visitors 

!  Preparing for the cell meeting 

 

3. Those factors can be summed-up by the word: diligence 
 

!  Diligence is the adjective used to describe leadership: Romans 12: 8, Ò. . .  if it is encouraging, let 

him encourage; if it is contributing to the needs of others, let him give generously; if it is 

leadership, let him govern diligently; if it is showing mercy, let him do it cheerfully.Ó 

!  Proverbs 13:4 says, Òthe sluggard craves and gets nothing, but the desires of the diligent are fully 

satisfied.Ó  

!  The Greek word for diligence is the word Ò!"ou#$Ó (spoude). What does this word mean? It 

means: 

o Quick movement in the interests of a person or a cause 

o To hasten oneself 

o Speed in carrying out a matter 

o Give yourself trouble 

o Active, industrious, zeal, effort, pains 

o It stands in contrast to laziness 

!  2 Peter 3:12-14: ÒSo then, dear friends, since you are looking forward to this, make every effort 

(spoude) to be found spotless, blameless and at peace with him.Ó 

!  2 Timothy 2:15: ÒDo your best (spoude) to present yourself to God as one approved, a workman 

who does not need to be ashamed and who correctly handles the word of truth.Ó 

!  Hebrews 4: 10,11: ÒLet us, therefore, make every effort (spoude) to enter that rest, so that no one 

will fall by following their example of disobedience.Ó 
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4. Diligence = work hard 
 

!  Thomas Edison once said that genius is 99% perspiration and 1% inspiration.   

!  The founder of Honda motors, Soichiro Honda, said: Many people dream of success. To me 

success can only be achieved through repeated failure and introspection. In fact, success 

represents the 1 percent of your work which results only from the 99 percent that is called failure. 

!  Proverbs 14:23: ÒAll hard work brings a profit, but mere talk leads only to poverty.Ó  

!  Ecclesiastes 11:4-6: Whoever watches the wind will not plant; whoever looks at the clouds will 

not reap.  As you do not know the path of the wind, or how the body is formed in a motherÕs 

womb, so you cannot understand the work of God, the Maker of all things.  Sow your seed in the 

morning, and at evening let not your hands be idle, for you do not know which will succeed,  

whether this or that, or whether both will do equally well.Ó 

 

5. Nike slogan: just do it! 
 
!  John Maxwell says, ÒPerhaps the most valuable result of all education is the ability to make 

yourself do the thing you have to do, when it ought to be done, whether you like it or not; it is the 

first lesson that ought to be learned.Ó 

!  WeÕre all filled with worthy intentions, but preciously few actually live out their intentions.  

Are you willing to translate intention into reality?  

!  Effective leaders translate intention into reality  

 

6. Discover what works best for you 
 

!  Cell at Bethany World Prayer Center 

!  My own cell group 

!  The factors that lead to success in cell group leadership are within the leader’s control  

 
7.  Grasp the opportunities and stop making excuses 
 

!  Two shoe salesmen who went to a jungle tribe and  both noticed that few people wore shoes. One 

wired back to home office: Òour company has no future here. There is no market for our product. 

No one wears shoes.Ó Other salesman fired off a wire as follows: Òwe have a gold mine of a 

market here. Everyone needs shoes!Ó 

!  Do you only see giants--or do you see the giants and godÕs power to overcome them? 

 
8. Reflection 
 

!  In what specific area of cell leadership do you need to be more diligent? 
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!  Share how you plan to apply truths of this lesson in your small group leadership 

!  On a scale of 1-10, how diligent are you?  
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Session Nine:  Practices of an Effective Cell Leader 
 

THEME: Practices of Effective Cell Leaders:  What can I do to increase my effectiveness as a 
cell leader? 

 
 
1.  Encourage relationships among members 
 

!  Effective cell groups develop close bonds. Oftentimes these close bonds stir them to spend time 

together outside the cell meeting.  

!  As a leader, encourage such activity and even plan outside meetings. 

!  Remember the cell leader doesnÕt have to do everything. Encourage relationships between 

members  

!  Examples of outside meetings: Picnics, meals, camping trip (perhaps part of the group), sports 

events.  

 
 2. Set goals 

 
!  Successful cell leaders know where theyÕre going. They have a clear path to follow. 

!  Result of survey: those cell leaders who knew the date for cell multiplication were far more likely 

to actually multiply their cell than those who failed to set a goal 

!  David Cho and goal setting: "Many people criticized me because I was giving goals to my people 

then encouraging them to accomplish the goals.  But if you don't give them a goal, they will have 

no purpose for being in the cell. . . Many churches are failing in their cell system because they do 

not give their people a clear goal and remind them constantly of their goal. If they have no goal, 

then the people will gather together and just have a grand fellowship." 

!  John Maxwell in Developing the Leader within You, says:  Òsuccess can be defined as the 

progressive realization of a predetermined goal. This definition tells us that the discipline to 

prioritize and the ability to work toward a stated goal are essential to a leaderÕs success.Ó  

!  Set goals: cell groups have the tendency to turn inward and to become self-absorbing 

cells need a clear-cut goal to keep them outwardly focused 

!  Human biological cells possess a genetic code that tells them to divide into two cells. ItÕs part of 

their genetic make-up.  

!  Set the genetic code: Instil in your cell group the genetic code of cell multiplication. How? By 

constantly setting before the cell members the objective of the groupÑ cell multiplication. 

!   How? 1. Set the goal 2. Remind the group of the goal (genetic code) 3. Celebrate the victory 
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3. Attract visitors 
 

!  DonÕt expect people to simply Òshow-upÓ 

!  Invite more than you expect 

!  Visitors bring fresh life to the cell group 

!  Exhortation to invite friends 

!  Survey revealed that cell leaders who weekly encourage members to invite visitors double their 

capacity to multiply their groupsÑ as opposed to those leaders who do so only occasionally or not 

at all. 

!  Conclude with vision casting: conclude the meeting by setting forth the vision for outreach in the 

cell.  

!  Example: 

Cell leader: ÒMichael, who are you going to invite next week?Ó 

Michael: ÒMy cousin Tim.Ó 

Cell leader: ÒOh thatÕs great. LetÕs pray that your cousin Tim will respond favourably to your 

invitation.Ó 

 

4. Make contact 
 

!  Sometimes itÕs a chore to make contact; remember the word diligence 

!  Know the ÒstateÓ of your flock 

!  Encourage accountability relationships among members 

!  Meet with the person outside of the cell. Sometimes itÕs difficult to know the spiritual state of a 

person in the cell group 

 
5. Reflection:  
 

!  Share four reasons why itÕs more natural for small groups to focus inwardly on themselves rather 

than outwardly on others. 

!  How has your small group (or one that youÕve been involved with) developed relationships among 

the members outside of the cell meeting?  

!  Do you have a set date to multiply your cell group? If so, when? And how do your cell members 

feel about it?  If not, why? And how can you work with your cell members to set a date?  
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Session Ten:  Looking beyond Yourself: Leadership Development 
 

THEME: Developing New Leaders- What can I do to raise-up new leaders? 
 

1. Lessons from Jesus 
 
!  Jesus devoted an astonishing amount of time to leadership development. 

!  Jesus said: ÒDo you not say, Ôfour months more and then the harvestÕ? I tell you, open your eyes 

and look at the fields! They are ripe for harvestÓ (John. 4:35)  

!  Jesus highlighted a major problem: We could lose the harvest  

!  ChristÕs solution: more labourers (Matthew 9:35-10:1)  

 

2. Every person a minister 
 

!  Revelation 1:6:  ÒTo him who loves us and has freed us from our sins by his blood, and has made 

us to be a kingdom and priests to serve his God and Father.Ó 

!  Your principal job, cell leader, is not to find members to fill the group but to develop the next 

disciple-makers. We develop small groups so we can make disciples, because disciples build 

groups.  

 
3. Apprenticing future leaders 
 

!  Apprenticing future leaders is a biblical way of life. Moses tutored Joshua and Elijah trained 

Elisha. The apostles were recruited and trained by Jesus. Barnabas discipled Paul, who in turn 

developed Timothy. Cell leader, can you point to someone whom you are developing?  

!  2 Timothy 2:1-3, Paul says: ÒYou then, my son, be strong in the grace that is in Christ Jesus.  2 

and the things you have heard me say in the presence of many witnesses entrust to reliable men 

who will also be qualified to teach others.Ó  

 

4. The goal of the cell group 
 

!  The goal is to convert each cell member into disciple who is making other disciples  

!  The story is told of Michelangelo passing by a huge chunk of marble that lay by the roadside. 

Another sculptor had become discouraged with the marble and discarded it. Michelangelo began 

to stare at that chunk of marble. He continued to stare until one of his friends became impatient 

and said, ÒWhat are you staring at?Ó Michelangelo looked up and said, ÒIÕm staring at an angel.Ó 

He could see something wonderful and worthwhile in a broken piece of stone. 

!  See every member as a potential angel 
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5. What to look for?  

 
!  Desire to grow (along with a teachable spirit) 

!  Dependence on God 

!  Servant attitude  

!  Willingness to serve 

 
6.  Risking for Jesus: don’t criticize Peter: at least he stepped out of the boat 
 

!  ÒLord, if itÕs you,Ó Peter replied, Òtell me to come to you on the water.Ó  ÒCome,Ó he said. Then 

Peter got down out of the boat, walked on the water and came toward Jesus (Mt. 14:27-32).Ó 

!  Risking for Jesus: Some fail, but at least they stepped out of the boat and learned valuable lessons 

in the process; some never step out and do little for Jesus. 

!  Help each cell member step out of the boat 

!  James Kouzes and Barry Posner say in The Leadership Challenge:  

ÒLeaders venture out. Those who lead others to greatness seek and accept challenge. Leaders are 

pioneersÑ people who are willing to step out into the unknown. TheyÕre willing to take risks, to 

innovate and experiment in order to find new and better ways of doing things.Ó 

 
7.  Two fundamentals 
 

!  First fundamental: Allow each cell member to perform significant cell tasks (lead ice-breaker, 

worship, prayer, lesson, etc) 

o Provide an experience; get feedback; feed back the feedback; probe for principles learned; 

then, provide another experience, etc. . .  

!  Second fundamental: Make sure the potential cell leader receives training 

o Every member a potential disciple-maker 

o Release facilitatorsÑ not Bible teachers 

o Use titles with great caution 

o Get potential leaders involved 

o Focus on leadership training 

 
8. Reflection 
 

!  What have you been doing to raise-up new leadership in your cell group? In what areas do you 

feel that you need to work harder  

!  In your opinion, why is it dangerous to view cell leaders as bible teachers? 
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PART II: THE CELL SYSTEM 
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Session One:  Starting Right: Laying the Foundation for Dynamic 
Growth 

 
THEME: Cell Church history - How did we get to this point?  

 
1. The structure of Israel 
 

!  God commanded Moses to form the structure of this nation  around tens, fifties,  hundreds, and 

thousands (Exodus 18: 13-27) 

!  The basic building block was a group of ten 

!  The  groups of ten  formed communities of fifties.  

!  The next cluster was to be by ÒhundredsÓ (plural). We may understand this to be about 200-250 

persons. 

!  Finally, these clusters of ÒhundredsÓ were to be formed into groups of ÒthousandsÓ . . . the final 

size for structuring the people of Israel. 

!  With a conservative estimate of 1.5 million Israelites, this would mean there were 150,000 cells. 

There were 30,000 clusters of FIFTIES, 15,000 clusters of ÒHUNDREDS,Ó and according to 

Exodus 24:9, SEVENTY ELDERS who would have been over the Òthousands.Ó 

 
2. The structure  of the disciples 
 

!  Jesus chose to live and disciple a special community of 12 men. His presence made it a group of 

13. 

!  Note that there was a ÒsubgroupÓ of three men among the disciples:     Peter, James, and John. 

!  Among the 12, He chose these three to join Him at special times.  

!  Within the cell there are often special ÒdiscipleshipÓ relationships that form.  

 
3. The structure of the church 
 

!  Before persecution:  celebration & cell 

o Acts 2:46: celebration and cell  

!  George Hunter III says, ÒThe early church experienced two structures as necessary and normative. 

.. except for periods when persecution prohibited public celebrations and drove the movement 

underground, meeting in homes onlyÓ (Church for the Unchurched, p. 82). 

!  After persecution: house churches  

o Church in the house of Mary (Acts 12:12)  

o Church in the house of Priscilla & Aquila (Romans 16:3-5)  

o Church in the house of Aquila & Priscilla (1 Corinthians 16:19)  

o Church in the house of Ninfa (Colossians  4:15)  
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o Church in the house of Archippus (Philemon v.2)  

 
4. A two-winged church: small group & large group 
 

!  New Testament Church: a balanced church 

!  Corporate community & cell community 

!  The cell church emphasizes both cell and celebration 

!  Theological perspective 

o Transcendence of God manifest in large group 

o Immanence and incarnation manifest in small group 

!  Quote from J.I. Packer 

o  Ò. . . I go around telling people that IF they're not with the whole congregation on Sunday, 

and in the small group somewhere during the week, their Christian lives are unbalanced.Ó 

 

5.  The context of the New  Testament 
 
!  LordÕs supper (1 Cor. 11:26 ff) 

!  Body of Christ (1 Cor. 12:18) 

!  Gifts of the Spirit (Eph. 4:8) 

!  Priesthood of all believers (Rev.1:6) 

!  Care for one another (Col. 3:12-14) 

!  Hospitality (1 Pet. 4:7,8) 

!  Social action (Rm. 15:24-27) 

 
6. Basic characteristics of a cell church 

!  The Cell is the Basic Christian Community! Everyone belongs to a cell of no more than 12 

persons. 

!  The multiplies through relational evangelism 

!  The cell church is a  vision-driven movement of people living in Basic Christian Communities 

!  Value changes take place in the cell    

!  Discipleship occurs in the context of community 

!  The Cell church allows for mobilization of every member 

!  The Cell church reaches out  through relationships 

!  Building Spirit-filled cells: Through  building vibrant Spirit-filled COMMUNITY; Building 

servant-oriented LEADERS; Building the KINGDOM of God; Cell Groups É Equipping 

Kingdom Builders! 
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7. An amazing movement: the church of Acts was able to: 
 
!  Overcome persecution 

!  Penetrate the world 

!  Change society 

 
8. From house to cathedral 

 
!  Legalization of Christianity (Emperor Constantine in 312 AD) 

 
!  Distinction between the laity and the clergy 

 
 
9. The church lost its effectiveness 

 
!  First: by receiving recognition and power 

 
!  Second: by ceasing to meet as ChristÕs community in houses  

 
!  Third, the Church lost its emphasis in the priesthood of all believers; only those special saints 

could minister 
 
10.  Biblical values of a cell-based ministry: tradition, Scripture, and the cell-celebration church 
 

!  Ephesians 4:11-12 
 

o Tradition says: 

 The pastor is the minister 

 Pastors lead the church through preaching and caring 

 Growth is dependent upon the pastorÕs personal ability 

o Scripture says: 

 All are ministers and called to do ministry 

 The role of a Biblical leader is to equip the people for ministry 

 Growth comes as the people are prepared for ministry 

!  2 Timothy 2:2 

o Tradition says: 

 If I raise up other leaders, I will not be needed or valued anymore 

o Scripture says: 

 If I raise up other leaders, I will expand the base of ministry 

 Leaders are always needed to fulfill their equipping ministry role 

!  Exodus 18:13-26 

o Tradition says: 

 The people require pastor to be available . . . 
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 Being the Òdo-it-all pastor is good 

 A worn-out leader is a godly leader 

o Scripture says: 

 The people need reasonable spans of care so ministry is available 

 Being the Òdo-it-allÓ pastor is not good 

 Life balance and spiritual health is the sign of godliness 

!  Acts 6:1-7 

o Tradition says: 

 When there is a problem the pastor must deal with it 

 Pastors are managers 

 Pastors do the deacon work along with the spiritual duties 

o Scripture says: 

 Biblical leaders must  empower solutions within the church 

 Without delegation, spiritual leaders wonÕt be spiritual long 

 New gifted leaders are discovered through empowerment 

!  1 Peter 2:9-10 

o Tradition says: 

 The pastor serves in the role of a priest 

 The people support the ministry of the pastor/priest 

 The people are laity 

o Scripture says: 

 The pastor serves in the role of player/ coach 

 Pastors empower the ministry of the priesthood of all believers according to 

giftings 

 The people are priests under Christ 

!  Romans 15:14 

o Tradition says: 

 The pastor is  the one who instructs 

 Come, sit, sing, listen, give, help some, and come back 

 The church is Sun. a.m., Wed. p.m. in a building.  Committees and program 

support 

o Scripture says: 

 The people are taught to instruct one another  

 The priesthood of all learn to do ministry 

 GodÕs people are the church every day of the week !!! 
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!  Some discussion: 

o How does being cell-based allow us to be more scripturally based? 

o What are some potential obstacles to moving in a more Biblically based small group 

model? 

 

11. Martin Luther: transformed theology but not church structure 
 
 
12. History of the cell church movement 

 
!  Monasticism & other movements 

!  The reformers (e.g., Martin Bucer) 

!  The Anabaptists 

!  Pietism (Philip Spener) 

!  The Moravians (Nicolas Zinzendorf) 

!  John Wesley & the methodists 

!  David Cho & Yoido Full Gospel Church 

!  The modern cell church movement 

 
 
13. John Wesley 
    

!  10,000 cells & 100,000 members 

!  Believed that decisions without small groups was inadequates 

!  Developed systemÑ ÒmethodÓ 

!  10,000Õs of cells 

!  Grew for over 100 years 

!  Three settings 

o Societies (large group meeting) 

o Classes (identical to cells) 

o Bands (small homogenous groups) 

!  Correspond very closely to: 

o Celebration 

o Cell 

o Accountability r elationships 

!  Classes (cells) 

o Cell membership mandatory 

o Men and women leaders 
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o Ideal size-Ò12Ó 

o Heterogeneous 

o 1 hour meeting 

o Transparent sharing 

o Every meeting open  

  

14. David Cho and the modern cell movement 
 
!  Started in an old army tent in 1958 

!  Collapsed in 1964 trying to do everything himself 

o His male elders refused to help 

o His deaconesses were willing to start home cell groups  

!  From 800 people with no cells to 250,000 Sunday worshippers and  25,000 cells 

 
15.  Examples of cell churches in the modern cell church movement 
 
 
16 . Reflection 
 

!  How can the lessons of history presented in this session help you in your present church ministry?  
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Session Two: A Complete System: Putting The Essential Elements 
Together 

 
THEME: Cell Church Principles: How Can I  Apply the Principles of the Largest Cell 

Churches to My Own Church?  
 

 
 
1. Values are the internal dimension of vital cell churches  
 

!  There are 2 dimensions to vital cell churches 

!  First, the external, visible structure 

o Organization 

o Staffing 

o Material 

o Buildings  

!  Second the internal, unseen values 

o Priorities 

o Prayer 

o Leadership dynamics 

o Church culture 

!  The fruit begins in the roots 

o The roots bring the fruit (A full 1/2 of a tree is unseen) 

o To succeed in cells you must implement the values 

!  Warning! 

o Changing structure without changing values spells: D-I-S-A-S-T-E-R 

!  Important values in the cell church 

o Relational evangelism 

o Community 

o Leadership development  

o Multiplication 

 
2.  Common values of cell churches 
 

!  Christian Schwarz: ÒThere is nothing wrong with being inspired by a model church. However, if 

we want o go beyond enthusiasm to the transfer of reproducible elements, we must seek to 

discover the universal principles that are the basis for every kind of church growth. . . This means 

more than simply adopting the explanation church leaders often present as the key to successÓ (p. 

17).  
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!  Essence rather than system 

!  Principles rather than Models 

!  Life rather than Methods 

!  There are variety of systems 

!  What is the best system? 

o I donÕt care whether it is a white cat or a black cat Ð as long as it catches a mouse, it is a 

good cat 

!  Are mega-churches the ideal church? 

 
Reflection 
 

!  What are your own values?  

!  What would others assume that you highly value in life? 

 

3. Common characteristics in the cell churches that Comiskey studied 
 

¥ Dependence on Jesus Christ through prayer. 

¥ Senior pastor giving strong, visionary leadership to the cell ministry. 

¥ Cell ministry promoted as the backbone of the church. 

¥ Clear definition of a cell group (weekly, outside the church building, evangelistic, pastoral 

care/discipleship, clear goal of multiplication). 

¥ The passion behind cell ministry is evangelism and church growth. 

¥ Reproduction (multiplication) is the major goal of each cell group. 

¥ Cell and celebration attendance expected of everyone attending the church. 

¥ Clearly established leadership requirements for those entering cell ministry. 

¥ Required cell leadership training for all potential cell group leaders. 

¥ Cell leadership developed from within the church itself, at all levels. 

¥ A supervisory care structure for each level of leadership (G-12 or 5x5). 

¥ Cell leadership promoted to higher leadership positions based on past success. 

¥ Follow-up system of visitors and new converts administered through cell groups. 

¥ Cell lessons based on pastorÕs teaching to promote continuity between cell and celebration 

(although flexibility might be given to meet the needs of specific homogeneous groups).   
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4. Prayer: very important characteristic of cell churches in Comiskey’s study: 

 
 Dependence on Jesus Christ through prayer 

 Yoido Full Gospel Church knows how to pray 

 Prayer is the power behind the cell church 

 Cell churches pay the price in prayer and as a result, they reap the harvest 

 Prayer and missions goes hand-in-hand 

 
 
5.   Senior pastor’s strong, visionary leadership 
 

!  The importance of the senior pastor in the cell church 

o The CELL MINISTER 

o Must guide the vision   

o Must demonstrate the importance of cell ministry 

o Must participate in cell ministry 

o The senior pastorÕs leadership is especially Important during the Transition: David Cho, 

CŽsar Castellano, Dion Robert, Larry Stockstill, and Mario Vega are examples of those 

who are leading the cell church vision. These are big name cell church pastors, but those 

leading cell churches of seventy-five are just as important before God.  

 
       6.  Cell ministry is the church’s backbone 

 
!  Cell church: cell ministry is the program 

!  Church with cells: cell ministry is only one of many programs.         

!  Cell ministry is the backbone of the church 

!  The importance of saying NO 

!  Laurence Khong says: ÒIn a cell group church, the cell is the church. There is no buffet menu of 

options open to members except that they be in a cell group. The cells, not just the worship 

services, become the open front door of the church. Every department of the church is designed to 

serve the cell ministry. Indeed, departments do not have any constituency of their own. No 

program of any department competes with the activities and functions of the cell. All resources of 

the church are designed to support the ministry for the cells. The cells, in turn, provide the 

structure through with the members may become involved in various church programsÓ (The 

Apostolic Cell Church, p. 36). 

!  George Barna in User Friendly Churches says: 
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-In speaking with pastors of declining churches, a common thread was their desire to do 

something for everybody. They had fallen into the strategic black hole of creating a ministry that 

looked great on paper, but had not ability to perform up to standards. Despite their worthy 

intentions, they tried to be so helpful to everyone that they wound up being helpful to no one. 

-The reason why lion trainers use stools is because the lion tries to focus on all four legs at once. 

In the attempt to focus on all four, a kind of paralysis overwhelms the animal, and it becomes 

tame, weak, and disabled because its attention is fragmented. 

!  Key Concept: Integration (Integrate everything) 

  
7. Clear definition of a cell group  

 
!  Some define small groups as Òanything that is small and a groupÓ. The underlying thinking is: 

Ògive the people all the variety possible.Ó 

!  Definition advocated in a popular small group book: Òany gathering of less than a dozen people is 

a small groupÓ 

!  Small groups included in the broad definition are: DeaconÕs meeting, prison ministry task group, 

choir group,  or horseback riding club. 

!  Refined definition based on study of small groups in worldwide cell churches: Small Groups (3-

15) meet weekly outside the church building for the purpose of evangelism, community, and 

discipleship with the goal of multiplication. 

 
8. Passion behind cell ministry is evangelism and church growth  
 

!  Definition of cell church movement that Comiskey gave to Ralph Neighbour in 10-15 words: ÒA 

New Testament movement that allows churches to experience unlimited qualitative and 

quantitative growth.Ó 

!  Cell churches grow larger without losing their quality because every member is cared for in a 

small group. 

!  Passion for lost souls and making disciples drives successful cell churches.  

!  Examples of successful cell churches 

o TheyÕre not following a cell church book or model; rather theyÕre possessed with the 

passion to reach more people for Jesus Christ 

 
9.  Multiplication: important goal of each cell group  
 

!  Cell Multiplication: key in cell ministry 

!  Cells penetrate the city as they multiply from house to house  
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!  Cell multiplication embraces so many other leadership qualities that it deserves a central focus of 

cell ministry.  
!  Specific Goal: How many new cells by the end of the year 

!  David Cho say, "Many churches are failing in their cell system because they do not give their 

people a clear goal and remind them constantly of their goal. If they have no goal, then the people 

will gather together and just have a grand fellowship."What kind of Goals? 

o The goal of new leadership is the best over-arching goal.  

o This translates into new cell groups 

o Important sub goals include: 

 Baptisms 

 Conversions 

 People in Training  

!  The need for balance in goal setting 

o Not too high (danger of burn-out and low-quality cells). 

o  Not too low (no challenge). 

!  Using visible goals helps to maintain attention and momentum.  

!  Important Principles 

o The weekly cell reports help maintain the cell quality avoid idealism (e.g., if you have 5  

groups, make your annual goal 10 groups instead of 20) 

o Distribute the goal to each level of leadership (networks, supervisors, etc.) make goals for 

each trimester a cell leader should not lead more than one cell group 

 
!  Reflection: How do you feel about making the cells the base of your church? How do you think 

your church will respond to this challenge?  
 

10. Importance of both cell and celebration 
 

11. Established leadership requirements 
 

12. Required leadership training 
 

!  All successful cell churches have developed a clear training plans that all potential cell leaders are 

expected to complete (which means everyone in the congregation) 

!  Principle #1: Keep the training track simple & feasible 
 

o First step: basic doctrine 

o Second step: discipleship (devotional life, putting off old man, etc.) 

o Third step: evangelism 

o Fourth step: cell leadership  
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!  Principle #2: Provide action steps for each level.  
 

o First step: baptism  

o Second Step: regular personal devotions  

o Third Step:  evangelize 

o Fourth Step: lead a cell group 

 
!  Principle  #3: Provide advanced training for cell leaders 

!  Principle #4:  Have only one  equipping track 

!  Principio #5: There are various training methods (classes, one-on-one, retreats, etc.) 

o Individual mentoring 

o Teaching before or after the cell meeting 

o Classroom teaching (Sunday in the church or another day of the week) 

o Seminar setting 

o Retreats (Out-of-ordinary events affect our lives in extra-ordinary ways: equipping events, 

camp decisions, etc.) 

o Celebration events 

!  Principle #6: Each member is a potential leader and should be trained to become a cell leader 
o See every member as a potential angel 

 
o Risking for Jesus- donÕt criticize Peter: at least he stepped out of the boat 

 
o ÒLord, if itÕs you,Ó Peter replied, Òtell me to come to you on the water.Ó  ÒCome,Ó he said. 

Then Peter got down out of the boat, walked on the water and came toward Jesus (Mt. 
14:27-32).Ó  

 
o Some fail, but at least they stepped out of the boat and learned valuable lessons in the 

process; some never step out and do little for Jesus. 
 

o Help each cell member to step out of the boat 
 

!  Principle #7: Adjust and improve the training continually 
 
 
 
13.  Leadership developed within the church 
 

!  Higher levels of leadership came from within the church. Promotion was based on past success 

and personal holiness.  

!  Comparison of successful companies book: Built To Last:  ÒThe visionary companies were six 

times more likely to promote insiders. Of the 113 CEOs in the visionary companies, only 3.5 % 

came from outsideÓ (p. 173) 
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 14.  A care structure for cell leaders 
 

!  5x5 model: district pastor, zone pastor, zone supervisor, cell leader 
 

!  G12 model: G-12 leader-cell leader/ based on homogeneity 
 
 
15.  Cells follow-up with visitors, new converts 
 

!  Cell churches utilize the cell system to follow-up visitors and converts 

!  This system should continuously be under the spotlight for upgrading and effectiveness evaluation 

!  Cell ministry helps a church close the back door 

!  Cell ministry provides built in  follow-up (example of Dora) 

 

16. Cell lessons based on pastor’s teaching to promote continuity between cell and celebration 

(although flexibility might be given to meet the needs of specific homogeneous groups) 

 
 
17.  Practical counsel 

 
!  Capture the many cell church benefits  

 
!  Understand your unique situation  

 
!  Steal the best with pride 

 
o Tom PeterÕs counsel in  Thriving on Chaos, “The best leaders ... are the best Ônote-takers,Õ 

the best Ôaskers,Õ the best learners. They are shameless thieves.Ó (p. 284) 
o Philip Johnson, a famous author once said, ÒYou always copy. Everybody copies, whether 

they admit it or not. There is no such thing as not copying. There are so few original ideas 

in the world that you donÕt have to worry about them. Creativity is selective copying.Ó 
 

!  Ask God for the power of creativity  
 

o Those who have the power of the Spirit of God have the power of creativity.” 
 

 
18. Reflection:  

 
!  What principle(s) from these cell churches are most important for your church right now? 

 
!  Why are you attracted to the cell church model? What benefit(s) attracts you the most?  
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Session Three: New Strategies For A Smooth Transition 
 

THEME: Cell Chur ch Transition: How can my church   become a cell church?  
 
 
1. Understanding and implementing change 
 

!  Everyone likes improvement, but we all hate change! 
 

2. Diffusion of innovations 
 

!  Field of studies that emerged in 1940Õs 

!  Insightful discoveries on change and diffusion 

!  Captured best in book titled Diffusion of Innovations, by Everett Rogers 

 
3. Key discoveries 
 

!  Compatability 

!  Advantage 

!  Observability 

!  Testability 

!  Change takes time 

!  Social relationships 

!  Reinvention 

 
4. Compatability 
 

!  Ideas are embraced readily when they fit existing concepts. 

!  What does this mean? 

o Emphasize the continuity of values in the cell vision with your church. 

o Relate cells to peopleÕs previous experience to cell church values 

o Use terminology that fits your church. 

o DonÕt talk a lot about Òparadigm shifts!Ó 

 
5. Advantage 
 

!  People most readily embrace ideas that are seen as personally advantageous. 

!  What does this mean? 

o Sell the concept to your people 

o Talk about the advantages of cell ministry 

o Emphasize how cell ministry meets heart felt needs and problems 
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6. Observability 
 

!  Most people embrace ideas only after they literally see them. (books & sermons donÕt cut it!) 

!  What does this mean? 

o Prototype of healthy cells. 

o As cells grow constantly give them visibility. 

o Allow people to experience cell life! 

 
7. Testability 
 

!  Almost no one embraces change in one step. They want to try it first. 

!  What does this mean? 

o Invite key leaders to visit cell meetings. 

o Visit successful cell churches. 

 
8. Change takes time. 
 

!  Even something as advantageous as hybrid corn required an average 9-year diffusion time. 

!  What does this mean? 

o Be patient! 

o Allow others time to process ideas. 

o Different people respond to change at different rates 

!  Laurence Khong says: ÒFor years I successfully pastored a traditional Baptist church. It was 

relatively easy to organize the church around worship services, Sunday school classes and various 

fellowships for various age groups. Most of the activity centered on teaching within a classroom. 

The biggest challenge most of the time was to make a good presentation, be it a sermon or a class 

lesson. . . The situation is far more demanding for a cell churchÓ (Apostolic Cell Church, p. 32).  

 
 
9.  Social relationships 
 

!  Even highly educated people are not influenced by experts; they are influenced by friends. 

!  What does this mean? 

o DonÕt expect people to quickly be influenced by you. 

o Be a friend.  

o Drink lots of coffee with people. 

 
10. Re-invention  
 

!  New ideas and concepts are seldom taken as is. People reinvent them to make them their own. 
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!  What does this mean? 

o Steal the best with pride 

o Be willing to adjust and adapt 

o Ask God for the power of creativity 

 

11. Understanding innovation 
 

!  Skeptical 

!  Enthusiasm 

!  Brass bands & fireworks 

!  This is taking times 

!  Results are visible 

!  Business is suffering 

!  Is it worth it? 

!  Dark night of the paradigm pioneer 

!  Starts to see pay-offs 

!  Maybe a good idea 

!  Most likely quitting point 

!  It works 

 

12. The role of leadership is to encourage throughout the change process. 
 

!  Things get worse before better. 
 

!  You often cannot see the overall progress. 
 

!  Change takes a long time. 
 

!  Most typical quitting point is just before a major positive breakthrough! 
 
13. Reflection 
 

!  How does the innovation diagram speak to you? 
 

!  How does it encourage or discourage you? 
 

!  Where is your church right now in the process of innovation? 
 

!  Which 2 of these concepts are most important for you right now? Why?  
 

o Compatibility 

o Advantage 
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o Observability 

o Testability 

o Change takes time 

o Social relationships 

o Reinvention 

 

!  How will you specifically apply them? 
 

14.  Steps for an effective transition (overview) 
 

PRE-TRANSITION 

!  Make sure the senior pastor is leading the cell church vision  

!  Analyze your own church 

!  Analyze other cell churches 

!  Envision what you want to become 

!  Win those with influence in your church 

TRANSITION 

!  Begin well 

o The Ògo-for-itÓ approach.  

o The model group approach (prototype) 

POST-TRANSITION  

!  Build cell church components 

 
15. Transitioning from a conventional church (step by step)w 

 
PRE-TRANSITION: 
 

 Make sure the senior pastor is leading the cell church vision  
 

!  The key role of the senior pastor   
!  Must give the cell vision 
!  Senior pastor is the cell minister 
!  He must guide the cell philosophy, saying no to all the new, competing programs 
!  Characteristics of cell church pastors 

o Fervent prayer 
o Passion for church growth 
o Clear vision  
o More than just “having a vision.” Rather the vision possesses the pastor 
o Participation in cell ministry  

 
     Analyze your own church 
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     Examine other cell churches 
 
 
     Envision the future 
 

!  Tom Watson, the founder of IBM, attributed the phenomenal success of his company this way:  

ÒI had a very clear picture of what the company would look like when it was finally done. You 

might say I had a model in my mind of what it would look like when the dreamÑ my visionÑ was 

in place. . . Once I had that picture, I then asked myself how a company which looked like that 

would have to act. I then created a picture of how IBM would act when it was finally done . . . I 

then realized that, unless we began to act that way from the very beginning, we would never get 

thereÓ  As quoted in Michael E. Gerber, The E Myth (New York: HarperBusiness, 1995), p. 69. 

 
     Win the people of influence in your church; develop a team approach 
 

!  Every church has its influential people. Win them.   

!  Some transitioning cell churches prepare their people for the initial prototype cells through 

seminars or other courses (e.g., Boot Camp from Touch Publications) 

 
TRANSITION:  
 
     Begin well 
 

!  ÒGo-for-itÓ approach 

!  ÒModel cellÓ approach 
 
       Model cell (prototype) approach 
 

!  Coca - Cola Company 
  

o Ran early prototype tests of its new coke with customers 

o Results suggested strong support for the new product.  

o But the tests only focused on taste, and the testers never asked: Òhow would you feel about 

this new product if  it were to replace coke?Ó  

o Then Coca Cola replaced old coke with new coke, the remarkable protests took coca cola by 

surprise and led to the reintroduction of ÒclassicÓ coke. 

o Coca ColaÕs new product failed because their prototyping process was inadequate! 

o What does all this have to do with the cell church? 

o A fully functional prototype cell will help you get it right the first time before changing the 

entire church structure. 

!  Prototype basics 
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o Senior pastor chooses key leaders who are committed to eventually starting their own cell 

group. 

o This is a normal cell group (training on another night). 

o The prototype cell meets for 3-6 months. Afterwards each member of the prototype cell forms 

his or her own cell. 

!  Some larger churches start multiple prototype groups; very church that has successfully 
transitioned and is moving forward in cell ministry has followed prototyping principles, even 
though they may not have prototyped with one cell group. These principles include:They do not 
wait for perfection before moving forward with starting new cells. They learn as they go. 

 

POST-TRANSITION 
       

Build the key cell church components 
 

!  Key components of the cell church 

o Care system 

o Equipping track 

o Cell church details  

o Celebration services 

o Integration of cells and ministries 
 

 Equipping track 
 

!  Establish a doable equipping track 

!  Provide ÒpracticeÓ opportunities for those in training 

!  The goal: every member a leader  

 
Care system 
 

!  A growing church must have an expanding care structure 
 
Cell Church Details 
 

!  Fine-tune the details 

!  Inner values must be expressed outwardly 

o We shape our buildings and then our buildings shape us (Winston Churchill) 

o Form follows function 

 Church building reflect theologies and ministry assumptions 

 Liturgical church have communion central 

 Non-liturgical have pulpits at center 
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 Some place baptismal or choir dominantly 

 The use of space reflects priorities 

 Cell churches follow similar space utilization, esp. In office allocation 

!  The offices  

o Typical  cell ministry office 

o Republic cell church offices 

o Cell Offices of Christian Center of Guayaquil 

!  The publicity  

o Barna says in The Power of Vision: “those leaders who have been most successful contend 

that you must take advantage of all opportunities, at all times to share the vision.Ó 

o Bulletin 

o The announcements 

o Banners & bulletin boards 

o Cell church map 

o Cell church information 

!  The budget  

!  Organizational chart  

 
Celebration services 
 

!  Three characteristics of an effective celebration 

o Inspiration  

o Well planned 

o First class preaching (systematic biblical exposition) 

!  Harvest through the celebration  

o In acts people flowed from large group to small & vice versa (2:41-46). 

o Hold special attractive harvest events 

o Some cell churches hold  three of these events per year 

!  Quality childrenÕs ministry  

 
Integration of Cells and Ministries 
 

!  All those in ministries must be actively participating in cell groups 

!  Two rules for board members in our church 

o Each member of the board must be in agreement with the cell church philosophy 

o Each board member must be leading a cell and must have multiplied the cell 
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Review: Seven Steps For An Effective Transition 
 

PRE-TRANSITION 

!  Make sure the senior pastor is leading the cell vision  

!  Analyze your own church 

!  Analyze other cell churches 

!  Envision the future 

!  Win the Òpeople of influenceÓ in your church 

TRANSITION 

!  Begin well 

o ÒGo-for-itÓ approach 

o ÒModel cellÓ approach 

POST-TRANSITION 
       

Build the key cell church components 
 
 
16. Prepare yourself 
 

!  Count the cost! 

!  ÒNo one who puts his hand to the plow and looks back is fit for service in the kingdom of God.Ó  

  (Luke 9:62) 

!  Giants in the land 

o Numbers 13-14 

o What do you see? 

!  12 spies were sent out. 

o There are giants in the land! (of course, there always are.) 

o Your response depends on what you see! 

!  Bringing a godly report 

o God does the extra-ordinary through ordinary people. 

o God is bigger than the obstacles. 

o God has a purpose & plan! 

 

17. Reflection 
 

!  Share where your church is right now in the process of transition.  
 

!  Which of the seven steps does your church need to concentrate on at this time? 
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!  As you reflect on todayÕs seminar, what are the three most important principles that you need to 
apply in your church?  
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Session Four: More Leaders: Creating A Training System For 
Tomorrow's Leaders 

 
THEME: Cell Leadership Training: How can I improve my cell leadership training?  

 
 

1. The over-riding principle: leaders are the base! it’s a leadership strategy! 
 

!  Expansion is directly proportional to the number of leaders. 

!  DonÕt focus on the number of groups. Focus on the number of disciples who make disciples. 

!  Lessons from Jesus-Jesus devoted an astonishing amount of time to leadership training (according 

to the book of Mark, He devoted 49% of His time to the disciples) 

 
2. Wesley and Whitefield 
 

!  Both John Wesley and George Whitefield were famous preachers who lived during the 18th 

century. Both of them belonged to the same ÒHoly clubÓ at Oxford University. In fact, most 

believe that Whitefield was a better preacher than Wesley. Benjamin Franklin once calculated that 

Whitefield could easily preach to a crowd of 30,000 peopleÑ without a microphone. 

!  Whitefield probably even recorded more decisions than Wesley because of the huge crowds he 

attracted. Yet, there were some major differences between the two as well. At the end of his life 

George Whitefield said this: "my brother Wesley acted wisely--the souls that were awakened 

under his ministry he joined in classes, and thus preserved the fruits of his labour. This I 

neglected, and my people are a rope of sand."  

!  Adam Clark, an early historian said: "What was the consequence? The fruit of Mr. Whitefield's 

labours died with himself: Mr. Wesley's fruit remains, grows, increases, and multiplies 

exceedingly.Ó 

!  Wesley organized the movement and brought it under systematic management; Whitefield hoped 

that those who had been "awakened" would follow through on their initiative; Wesley left nothing 

to chance."  

!  Wesley raised up a movement that produced leaders, while Whitefield produced lots of  

conversions. The most important need in the church today is for leadership. Who will you leave 

behind you? Who will take your place?  Are you thinking now about the future harvest or are you 

consumed with present needs?  

 
3. The critical issue . . .equipping the saints! 
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!  GodÕs directions to his church: equip my people to serve Òit was he who gave some to be apostles, 

some to be prophets, some to be evangelists, and some to be pastors and teachers, to prepare 

GodÕs people for works of service...Ó  

!  From him the whole body, joined and held together by  Every Supporting Ligament, grows and 

builds itself up in love, as each part does its work.Ó Ephesians 4:16 

 
4. Why cell churches grow? 
 

!  The awesome growth of a cell church results from equipping of the saints to become Cell leaders 

who produce disciples! 

!  Effective cell churches excel in training the multitude To Do the Work of the Ministry 

5. Examples of excellent equipping tracks 
 

!  International Charismatic Mission 

!  Bethany World Prayer Center 

!  NeighbourÕs equipping track 

!  Little Falls Christian Center 

!  The Republic Church 

!  Comiskey equipping track 

 

6. The International Charismatic Mission 
 

!  Follow-up 

!  Visitation 

!  Pre-encounter 

!  Encounter retreat 

!  Post-encounter 

!  Leadership school (3 semesters) 

!  Second encounter retreat 

!  Further training 

 
7. Bethany World Prayer Center 
 

!  Baseball diamond 

!  Clear plan to convert pew sitters &  new converts into leaders of cell groups 

!  Christianity 101, Discipleship 201, Leadership 301 

 
8. Touch equipping track 
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!  Ralph Neighbour skilfully combines the training of Christian doctrine with the life of the cell 
 
9. Little Falls Christian Centre 
 

!  Cell member completes each of the four manuals individually and the cell leader signs the 

certificate 

!  Cell member takes a seminar in the church (Friday night & Saturday morning) for more in-depth 

teaching 

 
10. The Republic Church 
 

!  Stolen from the best with pride (weÕve adapted our equipping track as weÕve learned from other 

effective cell churches) 

!  Four manuals completed in a variety of teaching formats 

 
11. Comiskey Equipping track 
 

!  book 1: How to know God 

!  book 2: How to be set free 

!  book 3: How to have a daily quiet time 

!  book 4: How to share your faith 

!  book 5: How to lead a cell group 

 
12. Example of training the best equipping tracks 
 

!  Clear place to start 

!  Clear knowledge of where to go 

!  Clear idea of victory 

 
12. General education model 
 

!  No definite starting point 

!  The track is not clear 

!  No place to serve 

 
13. The education in many churches does not lead to a goal. 
 

!  Can be deceptively ineffective. 

!  Same 35% trained again & again (often little application) 

!  Almost never a system to move people to leadership. 

 
14. Differences between education and training 
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!  Education continues throughout life; training is for a specific purpose 

!  Neal Mcbride, Ed.D., Ph.D. says: ÒEducation is an expanding activity; starting with where a 

person is at, it provides concepts and information for developing broader perspectives and the 

foundations for making future analysis and decisions. On the other hand, training is a narrowing 

activity; given whatever a personÕs present abilities are, it attempts to provide specific skills and 

the necessary understanding to apply those skills. The focus is on accomplishing a specific task or 

job.Ó 

 
15. Specific material in best training systems: 
 

!  Material teaches basic Christian doctrine 

!  Material teaches the church vision 

!  Material is not overwhelming 

 
16. International Charismatic Mission 
 

!  Four specific manuals 
 
17. Bethany World Prayer Center 
 

!  Christianity 101 

!  Discipleship 201 

!  Leadership 301 

 
18. Touch equipping track 
 

!  Various booklets 
 

19. Little Falls Christian Centre 
 

!  Welcome to your new family (process booklet in cell and Encounter booklet in seminar in the 

church) 

!  Arrival Kit companion (process booklet in cell and Encounter booklet in seminar in the church) 

!  Reaching the lost (process booklet in cell and Encounter booklet in seminar in the church) 

!  Cell leader equipping manual (process booklet in cell and Encounter booklet in seminar in the 

church) 

 
20. Republic Church 

 
!  Fundamentals of the faith 

!  Bible Panorama 



65 

!  Evangelism 

!  Cell leadership 

 
21. Material in general education model is endless 
 
22. Best cell training models definite time frame to complete training  
 

!  International Charismatic Mission: 6 months  

!  Bethany World Prayer Center: 9 months  

!  Little Falls Christian Center: 4 months  

!  Touch track: 1 year 

!  Republic Church: 6-9 months 

!  ComiskeyÕs equipping track: 9 months 

 

23. General education model: 
 

!  The training lasts for years (life-time).  

!  A church in Texas requires volunteer leaders to take 435 hours of formal classroom instruction 

before being certified as a lay minister. As a result of such training the person is given the choice 

of:  

o Parking lot attendant 

o Greeter-usher 

o Participation in the seasonal pageant. 

 
24. Best training models have: 
 

!  Clear training goals:  

!  Everyone enters the training track to become a cell leader 

!  The goal is to convert each church member into a Cell Leader.  

!  Firmly rooted on the Word of God   

 
25. General education model 
 

!  The goal is simply ÒChristian EducationÓ 
 

26. Reflection:  
 

!  Describe the training track your church is presently using?  

!  How do the examples of the above training tracks encourage you to change your current system?  

!  In what specific areas can you improve?  
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27. Best cell training models:  
 

!  The trainee must be involved in cell ministry while receiving training. 

!  People learn better when they are involved. 

!  U.S. Navy method 

The navy follows the “assign, do, teach” procedure. When learning to swim, for example, everyone 
is dumped out of the boat and given explicit instructions—get to shore. Those who can’t make it are 
enrolled in a swimming course. The next week the same process is repeated until everyone passes. 

 
 
28. On-the-job training 
 

!  Provide an experience 

!  Get feedback 

!  Feed back the feedback 

!  Probe for principles learned. 

!  Then, provide another experience, etc. . .  

 
29. Never ask a goldfish what water is like 
 

30. Key principles of cell training  
 

!  Principle #1: Keep the training track simple & feasible 
 

o First step: basic doctrine 

o Second step:  Encounter Retreat 

o Third step: discipleship (devotional life, putting off old man, etc.) 

o Fourth step: evangelism 

o Fifth step: cell leadership  
 
!  Principle #2: Provide action steps for each level.  
 

o First step: baptism  

o Second Step: experience freedom from sin 

o Third Step: have regular personal devotions  

o Fourth  Step:  evangelize 

o Fifth Step: lead a cell group 

 
!  Principle  #3: Provide advanced training for cell leaders 

!  Principle #4:  Have only one  equipping track 

!  Principio #5: There are various training methods (classes, one-on-one, retreats, etc.) 
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o Individual mentoring 

o Teaching before or after the cell meeting 

o Classroom teaching (Sunday in the church or another day of the week) 

o Seminar setting 

o Retreats (Out-of-ordinary events affect our lives in extra-ordinary ways: equipping events, 

camp decisions, etc.) 

!  Principle #6: Each member is disciple who makes other disciples should be trained accordingly 
 

o See every member as a potential angel 
 

o Risking for Jesus- donÕt criticize Peter: at least he stepped out of the boat 
 

o ÒLord, if itÕs you,Ó Peter replied, Òtell me to come to you on the water.Ó  ÒCome,Ó he said. 
Then Peter got down out of the boat, walked on the water and came toward Jesus (Mt. 
14:27-32).Ó  

 
o Some fail, but at least they stepped out of the boat and learned valuable lessons in the 

process; some never step out and do little for Jesus. 
 

o Help each cell member to step out of the boat 
 

!  Principle #7: Adjust and improve the training continually 
 
31. Equipping starts at conversion 
 

!  There must be an immediate training path after conversion 

!  Entering the training path must be expected of all believers 

 
32. Final advice  
 

!  Constantly involve people in ministry and watch them. 

!  Give people responsibilities before titles. 

!  Attempt to recruit and train more leaders than you need! 

!  Invest LOTS of time & money in training. 

 
33. If we are going tso win this generation for Jesus, we must equip each member to minister! 
 
34. Reflection: 
 

!  What do you feel are the most important differences between the general Education model and the 

cell church training model?  

!  How can the principles presented in this lesson help your church to more effectively train leaders?  
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Session Five:  Encounter with God Retreat  
 

 
1. Goals of  an encounter retreat: encounter God! 
 
!  Realize the freedom and presence of Christ in a deep & wonderful way. 

!  Know how to walk in spiritual victory. 

!  Be equipped to help others receive their victory in Christ. 

 
2. Key encounter principles 
 
!  Get away 

o People should remain for the entire retreat. 

o Minimize contact with the outside world. Do not use a telephone, television or radio. 

!  Get way long enough 

!  Respect confidences 

!  Avoid legalism 

!  Pre-encounter 

!  Post-encounter 

 
3. Three important concepts 
 
!  Ministry time (ministry team) 

!  Confession time (James 5:16) 

!  Alone with God time 

 
4. It’s a war out there! 
 
!  For our struggle is not against flesh and blood, but against the rulers, against the authorities, against 

the powers of this dark world and against  the spiritual forces of evil in the heavenly realms.- 
Ephesians 6:12 

 
5. We can experience Jesus’ freedom 
 
!  From darkness to light: freedom from false religions & the occult 

!  From bondage to freedom: release from habitual sins and addictions 
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!  From impure to pure: sexual freedom 

!  From broken to whole: release from resentment and anger 

!  From rebellion to submission 

!  From cursed to blessed 

6. The reality 
 
!  The thief comes only to steal  and kill and destroy; I have come that they may have life, and have it to 

the full. I am the good shepherd. The good shepherd lays down his life for the sheep.Ð Jesus (john 
10:10-11) 

 
7. God’s heart 
 
!  May God himself, the god of peace, sanctify you through and through. May your whole spirit, soul 

and body be kept blameless at the coming of our lord Jesus Christ. the one who calls you is faithful 
and he will do it.- 1 Thessalonians 5:23-24 

 
8. Group sharing 
 
!  Have you ever been to an encounter retreat as described in this lesson? 

!  Do you think that encounter retreats would work in your church? why or why not?   
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Session Six: How to Care for Cell Leaders  
 

THEME: Successfully Coaching Cell Leaders 
 
1. Coaching roles 

 
!  The role of a coach in sports: 

o (From the Larry Byrds to the Bobby Knights). . .  

!  The role of a coach in business: 

!  The role of a cell coach 

  

2. Importance of the supervisor in the cell church 

!  One of the key difference between a cell church and a church with cells is a cell structure.  In any 

cell church structure the cell leader is the most important person 

!  The key role in making a structure work is the cell leader 

!  Quote by David Cho 

o ÒThe most important role in cell ministry is that of the section leader (coach).Ó 

!  Jim EgliÕs research of 3,000 cell leaders showed that coaching was the most important element in 

successful cell systems (more important than training and prayerÑ although prayer needs to be the 

priority).  

 

3. Why we need coaches 

!  It Allows You To have Less Mature Leaders  

o WeÕve made it seem like you have to know so much to lead a cell group 

o WeÕve based cell leadership on knowledge rather than obedience 

o WeÕve misunderstood what makes a person usable 

 God can only use 100% righteous people; yet in Christ, we are 100% righteous. So 

a person who has been saved 30 years or 30 seconds is just as righteous.  

 People grow more when theyÕre in useful ministry. Yet what makes a person grow 

in ministry: by being involved!!   

!  Provides prayer support (2 Timothy 1:3; Philippians 1:4) 

o Coaches need to pray daily for leaders 

!  It allows you to shepherd  your shepherds 

o Like God a shepherd carries these people close to their heart. Pastors canÕt carry 200 

people close to their heart. A cell leader keeps his people close to his heart. The coach 

shepherds the shepherds. 
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!  To catch problems before they are problems by constantly eyeing and asking. 

o Eyeing: HowÕs it going over there? Any destructive habits forming? 

WhatÕs worth of praise? (Encouragement is like oxygen to the soul) 

o Eyeing and asking where do they need focus 

!  To Guard against Absolam spirits developing power 

!  To identify interns and potential leaders 

!  Cell without regular supervision will wander into bad habits and diluted vision. 

!  Coaching also means helping your cell leaders deal with difficult situations 

!  Coaching means leading the cell through a successful birth  

!  Cell coaches mentor  their cell leaders.  

o People donÕt care how much you know until they know how much you  care.  As a coach 

you must be involved personally with your cell leader--personal caring, shepherding, and 

supervising (managerial) level 

  

4. The Content of Coaching 

!  Increasing coaching authority 

 Spiritual authority 

 Expert authority 

 Relational authority 

 Ask the leaders to evaluate your coaching 

!  Diagnosing the problem 

 Discouragement 

 Solution: encouragement 

 Nutrient deficient 

 Solution: resourcing 

 Personal problems 

 Solution: listening, referrals 

 Hidden sin 

 Solution: Encounter, accountability 

 Absolam spirit 

 Solution: Confrontation, let higher levels know 

 Cell dynamics problems 

 Solution: Graceful suggestions 

 Cell member problems 

 Solution: listen, counsel, referral 
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!  Coaching meetings 

 One-on-one 

 Huddle meetings 

 How often should you meet? 

 Once per month in a one-on-one meeting 

 Once per month phone call 

 Occasional huddle meetings 

!  Visiting cell groups 

 Preventative medicine 

 Regular rotation 

 Before the meeting 

 ll the leader youÕre coming 

 During the meeting 

 Participate in the cell 

 After the meeting 

 Compliment, compliment! 

 A few suggestions 

!  Coaching keys 

 Receive from Jesus   

o Have a regular quiet time 

o Praying daily for your cell leaders 

 Listen 

o The art of listening 

o Preparing to listen 

o Different levels of listening 

o Prepare questions 

o Write down the answers for future     

 Celebrate/Encourage   

o Praise is like oxygen to the soul 

o Start with Encouragement, celebrating every little triumph of your cell leader 

o Be a ÒFanatic for Encouragement 

 Care 

o Human beings-not human doings 

o Get real 

o Be a Friend (get to Know Your Leader) 
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o The servant coach 

 Develop 
 

o Prepare the environment for growth 

o Be a Resource person 

o Take advantage of coachable moments 

o Go over the same plays 

 Strategize 
 

o Multiplication as a health issue 

o Multiplication guides the details 

o Set a date for multiplication 

o Guiding the multiplication process 

o Everyone in the group should participate  in the multiplication strategy 

 Challenge 
 

o Caring enough to Confront (speaking the truth in love) 

o Breaking in on your leader 

o Hearing from God and seizing the moment 

o Asking permission 

o Requesting Action 

o Challenge the leader to fulfill the vision 

 
5. Reasons for a care structure 
 

!  Pastoral care & ministry 

!  Protection 

!  Geography vs. homogeneity  

!  Various structures 

o 5x5 

o G-12 

o Combination 

 

6.  The 5x5 care structure 
 

!  Support structure, invented  by David Cho, often called the Jethro model (Exodus 18) 

!  Supervisors, zone pastors, and district superintendents are appointed. Everyone submits to a 

higher authority.  

!  The Korean cell churches, Elim Church, Showers of Grace, & Protestant Baptist Church Works 
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and Mission in Abidjan, Ivory Coast follow this model  

!  A supervisor cares for five cell leaders; a zone pastor directs 25 cell leaders; and a district pastor 

supervises approximately 125 cell leaders. 

!  The 5x5 system works within geographical boundaries. Cells multiply inside the confines of its 

geographical area.     

!  Close bonds among cell members are severed when the group multiplies. The new cell comes 

under the jurisdiction of the area supervisor, not the original cell leader.  

!  Cells are organized geographically 
 
 
7. The G-12 care structure 
 

!  The G-12 model is a creative alternative to the  normal cell church structure developed by David 

Cho ( 5x5) 

!  History of church 

o CŽsar Castellanos, pastor 

o Church founded in April, 1983 

o Followed Cho model 100% 

 Geographical zones 

 Two year training system 

!  The results: after five years of following ChoÕs model: 70 cells in 1991. 

!  History of the G-12 

o Revelation of G-12 system 

o Based on Matthew 9: 35-10:10 

o Pilot Project with CŽsar Fajardo 

o 1992-1999, with ÒGroups of TwelveÓ Strategy, ICM grew to 20,000 Cells  

!  Various Points 

o I.C.M. (Bogota), Family of God Church (Indonesia), Word of Faith Church (Kiev), 

Bethany World Fellowship, and many U.S. churches use this care model. 

o G-12 care model does not observe the titles district pastor, zone pastor and supervisor 

since it is based on homogeneity rather than geography.  

!  Principles 

o Core principle #1: every person is a potential leader  

o Core principle #2: everyone must be ministered to in order to minister 

 How many meetings per week? Not so important 

 G-12 should be  principle driven rather than model driven 

 How many meetings is not so important 
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 The important point is whether coaching occurs and the leader is ministered to 

¥ Personal contact with G-12 

¥ Telephone calls and personal contact 

¥ Focus on the Principles 

o Core principle #3: the focus of the G-12 model is development of new leaders that results 

in cell  multiplication 

o Core principle #4: you can open a cell group whenever you have a trained leader 

o Core Principle #5: every leader is a potential supervisor 

o Core Principle #6: all believers in the church are expected to enter the cell leader training 

process 

 Step one: life in the cell 

 Step two: pre-encounter 

 Step three: encounter retreat 

 Step four: post encounter 

 Step five: school of leadership 

 Step six: second encounter 

 Step seven: open a cell 

 Steve eight: further training 

o Core Principle #7: a person is in your twelve only when that person has opened a cell 

group  

o E-Mail from Cesar Fajardo 

 I wrote to CŽsar Fajardo, one of the twelve of CŽsar Castellanos, saying, ÒCan you 

call a person part of your twelve if the person has not yet opened a cell group?Ó  

CŽsar Fajardo wrote back saying, ÒItÕs clear that if someone isnÕt leading a cell 

group, he or she isnÕt a leader of anything and the G-12 groups are groups of 

leaders.Ó  

!  G-12 landmines 

o Landmine #1: Prioritizing G-12 Groups Over Cell Groups 

o Landmine #2: Controlling Others  

o Landmine #3: Choosing One Disciple over Another  

o Landmine #4: Adopting the G-12 Model before Establishing Cell Church Values 

 ÒMany churches want New Testament results without New Testament values. The 

values are critical. We were doing cells already before we heard of the G12 Model 

so we had a head start on the values. I donÕt think it would have worked if we had 

not already shifted values.Ó 
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o Landmine #5: Demanding too Many Meetings  

o Landmine #6: Insisting on Strict Homogeneous Categories 

o Landmine #7: Trying to Fix Something ThatÕs Not Broken  

o Landmine #8: Insisting on the Number Twelve 

 Pros:  

¥ Twelve Tribes of Israel 

¥ Hebrew Calendar 

¥ ChristÕs Disciples 

 Cons:  

¥ Not mentioned in Acts 

¥ Many other important numbers 

 Joel ComiskeyÕs conviction: use the number that works best for you 

!  Strengths and weaknesses of both 5x5 and G12 

o Stronger aspects of 5x5: 

 More Quality Control 

 Healthier  Cell Groups 

 Easily Understood 

 More Success is Tracking Progress 

o Weaker aspects of 5x5 

 Particular  ÒGiftedÓ Members are Commissioned to Lead Cell Groups 

 Too Much Hierarchy 

¥ North America has moved away from middle management. Some cell 

structures emphasize this middle management and set up a corporate type 

structure (district pastor, zone pastors, etc.). The three levels are just 

supervising and not winning souls. All levels should be winning souls. No 

one should just sit back and do nothing. Everyone in the church should be 

winning souls. Everybody (Larry Stockstill) 

 Break-up of Relationship 

 Multiplication within Geographical Boundaries 

 Tendency toward Stagnation 

 Appointed Higher-level Leadership 

o Stronger aspects of G12 

 Every Member is a Potential Leader 

 Every Leader is a Potential Supervisor 

 Relationships are Maintained 
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 Less Hierarchy 

 More Adaptable 

 Less Staff Required 

 Multiplication Occurs More Rapidly 

o Weaker aspects of G12 

 Greater time commitment 

 Quality Control can Falter 

 Weaker Cell Groups 

 Difficulty in Tracking G-12 Structure 

 

 

8.  Adaptations of the G-12 model  

!  A pastor can care for twelve leaders 

!  A lay person can only practically care for three leaders while continuing to lead an open cell 

!  The name for this new model is: G12.3 

!  How the G-12.3 works 

 

In the G-12.3 structure, a full-time pastor oversees twelve cell leaders, while a lay leader envisions caring 

for three daughter cell leaders and continues to lead an open cell group. The number three is a more realistic 

and manageable number that gives lay volunteers a feasible goal: multiply the original cell three times 

and care for each one of those leaders while continuing to lead the original cell.  

What if a lay person wants to care for more than three? My response to this question is, ÒWhat a 

blessed problem!Ó If a lay leader wants to continue to lead his own cell and continue multiplying leaders 

beyond three, encourage him to, ÒGo for it!Ó  If a lay leader says, "I've already multiplied my cell three 

times and am caring for those leaders, but I plan on multiplying my cell again and want to supervise him 

too," encourage him.   

Starting with a goal of three enables lay leaders to grasp the vision with firm purpose, without feeling 

overwhelmed. They can expand beyond three because they are in a leadership cell above them that 

provides guidance and support when they need it. 
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The number three simply reduces the coaching goal to reasonable proportions. It is not intended to be 

a legalistic straightjacket on a fruitful cell leader. On the contrary, it is intended to give practical hope that 

it is perhaps possible to fulfill the goal of multiplying three times and someday even surpass that.  

 True success occurs when a mother cell leader has multiplied three times, is leading his or her 

own cell group, AND is helping the daughter cell leaders find their daughter cell groups. Paul said to his 

spiritual son Timothy, ÒYou then, my son, be strong in the grace that is in Christ Jesus.  And the things 

you have heard me say in the presence of many witnesses entrust to reliable men who will also be 

qualified to teach othersÓ (2 Timothy 2:1-2). The person who is leading a cell group, caring for the 

daughter cell leaders, and also helping the daughter cell leaders multiply their own groups has truly 

entered fully into this vision.   

 The goal, therefore, of a G-12.3 leader is to help his disciples find their disciples while leading a 

healthy open cell group too. An effective G-12.3 leader wonÕt be satisfied until those in her immediate 

group have spotted, developed, and released their own disciples.  

Who Cares for the Fourth Cell Leader? By fourth cell leader, I mean a cell leader developed by a 

mother cell after that cell leader has formed his G-12.3.The fourth cell leader should be cared for by one 

of the parent cell leaderÕs three disciples (daughter cell leaders). In other words, the fourth daughter cell 

leader would continue to stay in the family, but would not be cared for directly by the parent cell leader. 

This would put the fourth cell leader in the position of a granddaughter to the parent cell leader.  

This is the result of a trade-off between the ideal (the mother directly caring for the daughter) and 

the practical (the mother does not have the time or energy). However, everyone belonging to the mother 

cell leaderÕs network would come together periodically for summit meetings and the mother cell leader 

will continue to care for the one who is caring for the grandchild.   

Four to five years down the road, if everyone has multiplied their cells yearly, it may be necessary 

to reevaluate who supervises the original motherÕs new groups. Maybe at that time, the original mother 

cell leader might be mature enough to extend her own network to G-4, G-5, or even G-12! Better yet, this 

is the time to think seriously about asking this fruitful multiplication leader to join the full-time staff.  
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How Large can a Network Become under One Pastor?We know that in the G-12 care structure (or 

an adaptation of it) degeneration occurs at lower levels. The farther away a disciple is from the original 

discipler, the higher the degree of degeneration. The original twelve understand the vision. The farther 

away a disciple is from the original discipler, the more the purity and intensity of the vision fades.  

Experience has shown that a network of cells begins to decline in quality once it exceeds seventy-

five cell groups (remember that each full-time pastor ultimately has twelve leaders under his care, as 

opposed to three).  

Who Will Lead the New Network? By now, you have probably noticed that I believe in 

maintaining relationships between mother cell leader and daughter cell leader. This is one of the core 

values behind the G12.3 care system.   

When one network under one pastor grows too large, intimate care and discipleship will suffer. I believe, 

therefore, that when one network reaches around seventy-five cells, itÕs time to multiply it.  

 Where will you find the new pastor to care for half of the network? I would recommend choosing 

a qualified, successful cell leader from within the network. Raise that person up to a full-time staff 

position. Doing so will maintain relationships, continuity, and authority. It is also a testimony to everyone 

else that higher-level leadership is an attainable goal 

 
 

9.  Our adaptation of G12 structure 

!  The Pastor is responsible for the health of his network  (Cell Reports help maintain the quality 

control in the cell system). 

!  When the network grows to approximately 50 cells, another pastor is needed (ideally a pastor 

raised up from the same network). 

!  Homogeneous networks or geographical areas can work. 

 

 10.  Different settings to apply G12 

 
!  Church plant 

!  Church plant with some structure 

!  Transitioning from the 5x5 structure 
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!  G12 in a smaller church 

!  G12 in a church of 200-350 

!  G12 in a larger church 

 
11. G12.3 Coaches Schedule 

 
!  Leading a cell groupÑ 2.5 hours 

Ð The coach will leave his own cell group in the hands of an intern once per month, so that 

he can rotate among his G3 groups 

!  G12.3 coaching meetingÑ 1.5 hours 

!  Personal/individual G12.3 careÑ 1.5 hours 

!  Sunday celebrationÑ 1.5 hours 

 
12. Reflection:  

!  How do you feel about every leader as a potential supervisor? 

!  s How could you apply this principle in your church?  

!  Share the most important principle that you learned about coaching in this lesson 

!  How are you doing with regard to ministering to the ministers? What are one or two steps you 

need to take to better minister to the ministers? 
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Session Seven:  Planting Cell Churches 
 

THEME: How can I plant a new cell church?  
 

1. First get the big picture:  

!  Should you plant an independent cell church or a satellite church 

 
2. Four methods 

!  Plant independent cell churches in same city 

o Example of Southern Baptists throughout the world   

!  Plant independent cell churches in different cities 

o Elim church 
o Love Alive 

 
!  Plant satellite cell churches in the same city 

o The International Charismatic Mission 
 

!  The combination approach  

o Both satellite churches and independent cell churches 
 
3. Benefits of satellite cell churches 

!  No need for initial commitment to separate from mother church to start daughter church 

!  Relationships maintained-satellite church continues under mother church 

 
4. Negative aspect of satellite cell churches 

!  New leaders can feel trapped; no clear route to pastoring their own church 

 

5. Differences between  traditional church planting and cell church planting 
 

!  The traditional approach is twofold 

o First approach 

 Find land, a building, etc. 

  Example of an Alliance Encounter Church in Brazil (bought huge building before 

the people) 

o Second approach 

 Start with celebration and programs 

 Example of Presbyterian church in Houston 

 Example of C&MA church plant in Quito 

!  The cell church approach is to establish cells before the celebration service 

o Warning: donÕt start celebration service too soon 
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o Resist the pressure to start celebration immediately (e.g., tradition, fear of losing people) 

o Learn from ComiskeyÕs mistake 

o Goal: At least 8 cells before weekly Sunday service 

o In the meantime: quarterly, monthly, and/or bimonthly celebrations (for as long as possible 

celebration service should meet in a home).  

 

6. Possible celebration schedule 
 

!  Two to four cells: Celebration once per month in a home 

!  Four to eight cells: Celebration twice per month in a home  

!  Eight to Ten Cells: Celebration each week in a rented facility 

 

7.  Starting the church with one normal, open  cell group 

!  Starting with a core of solid believers or starting a normal cell with non-Christians 

o  It takes A LOT more time when lacking a core  

o The goal is to find a CORE among non-Christians to eventually multiply cell groups 

!  The process of starting with a normal cell group 

 

8.  Starting the cell church with a committed core of potential cell leaders 
 

!  ItÕs better to start with a core team 

o Paul used the team approach (Acts 13) 

o Make sure the team embraces the same vision 

!  Starting with a core of solid believers or starting a normal cell with non-Christians 

!  Are there believers from the mother church who are willing to help? (best if there are cells from 

the mother church or cell leaders) 

!  Are there ÒmissionariesÓ committed to the cell church philosophy that want to help? 

 

9. Key focus in the pilot group 

!  Multiply first cells 

!  Clear training track 

!  Intimate coaching of new cells 

!  Powerful prayer meetings 

!  Monthly celebration (keep it simple) 

 

10. Details in the initial pilot grou 
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!  Lesson?  

!  Worship? 

!  Children?  

!  Meeting place? 

!  Refreshments?   

 
11. Corporate house church in Russia 
 

12. Connect cell church planting with world missions 

!  Cell church planting  is the best way to reach the unreached 

!  Cell ministry is the best way to prepare missionaries 

!  Suggestions to promote missions 

o Adopt a cell church overseas 

o Invite cells to connect to missionaries 

o Combine cell groups to participate in short term missions 

!  Pray for missions in the cell 

!  Include missionary training in upper-level training track 

!  Example of Hong KongÕs Mission Network 

 

13.  Key Considerations 

!  The best predictor of future behavior is past performance 

!  Recommendation before cell church planting: Lead a cell, multiply it, and care for a network 

of cells 
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Session Eight: House Churches and the Cell Church  
 

THEME: How the House Church and Cell Church Movements Coincide 
 

1. DEFINITION: house church versus cell church 

!  House Church: Community of 20-40 people who meet together on a weekly basis. Many 

house churches network together while some House Churches donÕt recognize any further 

structure beyond themselves.  

!  Cell Church: Small groups are intimately linked to the life of the local church. Those who 

attend the cell groups are expected to attend the celebration (normally on Sunday).  Those who 

attend the celebration are expected to attend a cell group.  

2. Examples of house churches 
 

!  Church in the house of Mary (Acts 12:12)  

!  Church in the house of Priscilla & Aquila (Romans 16:3-5)  

!  Church in the house of Aquila & Priscilla (1 Corinthians 16:19)  

!  Church in the house of Ninfa (Colossians  4:15)  

!  Church in the house of Archippus (Philemon v.2)  

 
3. What I’ve normally taught 

!  House Church: Best Application in persecuted, resistant contexts 

!  Cell Church: Best Application in free countries  

 

4. New understanding of house church 

!  Smaller Size House Churches 

!  Simson says, many housechurches today have between 8-15 members, and typically multiply 

every 6 to 9 months  

!  Multiplication more quickly 

!  House church network gather more frequently for celebration and teaching 

!   THE LINES ARE BECOMING BLURRED/FUZZY  

 

5. Benefits of house churches 

!  Simplicity  

o No central meeting place, thus no need to buy or rent building 

o No hierarchical structure 

o Less structure than cell churches 

!  Rapid Multiplication of Pastors 
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o Not hard to reach the position of pastor over your own church 

!  Meeting a Felt Need 

o Many will not darken the door of a centralized church structure, but they are willing to 

meet on a grass roots level 

 
6.  Concerns-cautions of house churches 
 
!  Group Size  

o The house church is often congregational size (20+) and can have problems with intimacy 

o ÒI find it difficult to see a congregation or Òhouse churchÓ of 50-60 people being small 

enough for a total participation in what Paul refers to in I Cor. 14, where Òeach oneÓ 

contributes a song, scripture, tongue, interpretation, etc. For me the basic Christian 

community, the cell, exists because it is the proper size for Christ to express His presence 

through ALL who are presentÓ (Neighbour)  

!  Capabilities 

o Del Birkey in The House Church says: ÒHouse churches will always struggle with certain 

weaknesses. There are limits to the kinds and qualities of programs manageable. Financial 

abilities for pastoral support will vary from place to place. Christian education will top the 

list in sparking paralyzing apprehension in parents. Tendencies toward satisfaction with 

smallness and disinterest in growth may become a problem. Capable leadership may be 

lacking. Exclusiveness may deter outreachÓ (p. 82). 

!  Difficulty i n Multiplication  

o More difficult to multiply a pastor than a group facilitator 

!  Quality Control  

o Lack of systematized coaching  

!  Teaching  

o No weekly larger gathering to hear the Word of God  & worship (could this lead to 

doctrinal problems?) 

o Ephesians 4 talks about the role of gifted leaders   

!  Training  

o In the cell church, a specific training track is one of the key features  (house church 

training is still unclear to me).  

 
7. Possible  balance? 
 
!  The Rapid Multiplication of Smaller Cell Churches 

o Cell begins in home 
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o Multiplies to 5-20 cells 

o Discovers the ÒgiftedÓ pastor and continues the process in the same city 

!  Cells congregate in house churches  

o Conversation with Ralph Neighbour 

!  Smaller cell-based churches network together 

 

8. Ralph Neighbour’s new focus 
 
!  I have myself come to the conclusion that the combination of cell and megachurch is not the way to 

go and at present I am working on an ÒexperimentalÓ model of a cell church that would form cells that 

would in turn create congregations of 50-60, but would still belong to a vision and a movement . . 

When 5-6 cells cluster, you would have a Òhouse church.Ó These could be integrated with sufficient 

leadership for fathering to take place. . . .Ó (e-mail, 2002). 

 
9. Larry Kreider and house church/cell church 
 
!  ÒIÕm convinced that the most effective house church networks will be made up of cell-based house 

churches. Obviously, when a new house church begins, it starts as one cell group. But as it grows, 

wise house church leaders will train leaders within the group to lead small satellite cell groups as a 

part of their leadership training  for future house church leadership. One house church could be 

comprised of several small cell groupsÓ (p. 48).   

 
10.  Cell churches and house churches are cousins 
 
!  Cell churches and house church networks are part of the same family   

!  Kreider says, Òthe cell group movement that I am a part of will need to be careful to guard its heart as 

the new house church networks spring up alongside our cell group community churches. . . Ò (p. 91). 

!  David Brandon, C&MA cell church pastor 
 
!  ÒWe are encouraging House Church plants. So far groups are experimenting with staying away from 

our Sunday Services monthly. We are encouraging them to transition to coming to the AM service 

monthly Ð even bi-monthlyÓ (e-mail, 2002)   

 
11. Favorite option 
 
!  Planting a network of smaller Cell churches is my favorite option to reach the worldwide urban 

centers 

!  Allow specific cell churches to grow very large and become flagship churches in the urban centers of 

the world (example of church in SantarŽm, Brazil).  
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EXTRA Session:  Integration in the Cell Church 
 

 
1. Is there a place for ministries in cell churches?  yes 

 

2. The difference types of “groups” in the church 

 

3. Important question: does the ministry contribute to cell or celebration? 

!  In the cell church, both cell and celebration are equally important and various ministries contribute 

to their health 

 
4. Three extremes:  

!  Get rid of all the programs 

!  Separate programs from cells 

!  Call programs cell groups 

 

5. Key  concept: integration 

!  Non-Integration: some participate in ministry, some participate in a cell group 

!  Faulty Integration: call everything a small group 

!  Member integration-everyone must participate in a cell group to be involved in a ministry 

!  Leader integration-must lead a cell group or be preparing to lead a cell group to participate in 

ministry 

 

Non-Integration Faulty 

Integration 

Member 

Integration 

Leader 

Integration 

--Church with small 
groups 
--Cells are one ministry 
Some in cells; some in 
other ministries 
--No attempt to integrate 
cells and ministries 
 

--Church with small 
groups 
--Faulty definition of a 
real cell group 
--All groups are cell 
groups (Sunday school, 
choir, cells, etc.). ----- 
--Integration is the 
acknowledgement that 
the church already has 
small groups 

--Cell Church 
--Cell attendance is just 
as important as 
celebration attendance 
--Clear definition of a 
cell group 
--Only those already 
attending a cell group 
can be involved in 
official church 
ministries.  

--Cell Church 
--Cell attendance is just 
as important as 
celebration attendance 
--Clear definition of a 
cell group 
--Those leading a cell 
group or in training to 
lead a cell group are 
involved in the official 
church ministries. 

 
 
6.  Non-integration: some with ministry, others in cell groups 

!  Non-Integration: practical result is a programmed based church 

!  Faulty Integration: practical result: confusion about cell ministry 
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7. Cell member integration: everyone must participate in a small group to be involved in a     

      ministry 

!  The goal: cell participation 

!  Positive: more variety 

!  Negative: harder to multiply leaders (not everyone a leader); attendance is the goal 

 

8. Cell leader integration-must lead a cell group or be preparing to lead a cell group to participate       

in a ministry 

!  Positive Points: 

o All those in ministry have taken the training or are taking it 

o Rapid multiplication 

o Leading a cell group is sign of spiritual maturity rather than gifting 

!  Negatives Points: 

o More radical 

o Some will criticize for intolerance 

9.  Comiskey’s counsel 

!  Start with cell member integration, with the goal of transitioning to cell leader integration 

!  Only add ministries when needed 

 

10.  Reflection 

!  How do you feel about making the small groups the base of your church? How do you think your 

church will respond to this challenge? 

 


